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About HSNC University, Mumbai

MUMBAIL

Since its establishment, HSNC University, Mumbai has consistently expanded its program
offerings to meet the evolving needs of students. Initially starting with 30 undergraduate
programs, 19 postgraduate programs, 6 postgraduate research programs, and 8 PhD
programs, the University now proudly offers a diverse range of 40 undergraduate programs,
37 postgraduate programs, 21 postgraduate research programs, and 21 PhD programs. This
extensive range of programs, spanning various disciplines, grants students a wide array of
educational opportunities to pursue their passions and interests.

The University conferred its First Hon.D.Litt Degree upon the eminent Shri Ratan Tata in its
First Special Convocation held at Darbar Hall, Raj Bhavan; With its Harbinger Lecture Series-
Stories of Transformation - by having the premiere lecture delivered by Shri Kailash Satyarthi,
India's only Nobel Peace Prize Awardee; Dr Kiran Bedi, India's First Woman IPS officer, was
the honoured Speaker at the second Harbinger Lecture Series and inspired the youth with the
remarkable stories of her journey in life. Dr. Tony Nader, M.D., Ph.D., Lebanese
Neuroscientist, Researcher, University President & Author was invited as the chief guest &
keynote speaker for third lecture series on Cultivating Peace Through Transcendental
Meditation, Happiness and Global Harmony. The First Convocation of its Postgraduate Degree
students was a stately event where noted scientist, Padma Vibhushan Shri R.A Mashalkar was
the Chief Guest and Hon’ble Governor presided over the Ceremony.

In summary, HSNC University, Mumbai, stands as a beacon of hope in education, prioritizing
quality education, holistic development, and innovation while preserving India's cultural
heritage and embracing a multidisciplinary approach.

Launch of HSNC University, Mumbai
10.06.2020 at Raj Bhavan and Online Launch on 11.06.2020




About HSNC University, Mumbai

HSNC University, Mumbai, serves as a cornerstone of academic excellence, overcoming the
challenges of the global pandemic. Committed to providing quality education and holistic
development, the university has dedicated itself since its inception on June 11, 2020, to
nurturing students' growth beyond academic excellence and preparing them for a successful
future. It is a groundbreaking initiative by RUSA, a governing body under the Ministry of
Human Resources and the Government of India. Recognized as a State Cluster University in
2019 by the Government of Maharashtra, HSNC University, Mumbai aims to address gaps in
the current university system and implement curriculum reforms in line with the National
Education Policy-2020 and UGC Policy and Guidelines.

The success of HSNC University, Mumbai, is greatly attributed to its three constituent colleges:
H.R. College, K.C. College, and Bombay Teachers' Training College. These colleges have
consistently prioritized holistic teaching, learning, and research. With robust industry-
academia connections and collaborations with international universities, they offer students
valuable experiential learning opportunities. The alumni of these colleges have achieved
remarkable accomplishments, holding esteemed positions in national and international
professional domains.

The University is honoured to have the Honorable Governor of Maharashtra, Shri C P
Radhakrishnan as its Chancellor; Dr. Niranjan Hiranandani, the first Provost of the University
leading the institution with vision and expertise. Dr. Hiranandani's guidance and Dr. Hemlata
K Bagla's leadership as the first Vice-Chancellor of HSNC University, Mumbai, have played
instrumental roles in shaping the University's direction and ensuring its continuous growth
and success.

To address the demands of the modern society and prepare students for the future, HSNC
University, Mumbai has introduced several Schools offering Integrated Multidisciplinary
Academic Programmes. For instance, the Niranjan Hiranandani School of Management and
Real Estate, D. M. Harish School of Law, School of Humanities and Social Sciences, School of
Applied Sciences, School of Performing Arts, and Chellaram School of Yoga & Wellness and
School of Interdisciplinary Studied offer specialized programs that equip students with
relevant skills and knowledge. These interdisciplinary programs combine theoretical and
practical learning experiences, ensuring that students are well-prepared for the challenges of
the professional world.




Shri C P Radhakrishnan
Chancellor, HSNC University, Mumbai

Shri C. P. Radhakrishnan, a seasoned Indian politician and former businessman, has made
significant contributions to the political landscape of India. Born on May 4, 1957, in
Coimbatore, Tamil Nadu, he has been a prominent member of the Bharatiya Janata Party
(BJP), serving as a Member of Parliament for the Coimbatore constituency for two terms. He
held key positions within the party, including National Executive Member and President of the
BJP's Tamil Nadu unit. In addition to his role as the Governor of Jharkhand, Radhakrishnan was
appointed the Governor of Maharashtra in 2024, marking a significant elevation in his political
career. His extensive experience and leadership skills have been instrumental in his
gubernatorial roles, where he has focused on governance, development, and cultural
preservation.

Throughout his career, Radhakrishnan has been a staunch advocate for economic
development, particularly in the industrial sector. His business background provided him with
a unique perspective on issues related to trade and industry, allowing him to effectively
champion policies that support small and medium enterprises. He has been actively involved
in discussions on labor reforms, advocating for a balanced approach that ensures both
industrial growth and worker protection. His contributions have been particularly impactful in
the Coimbatore region, where he has supported local industries, especially textiles, a vital
sector in Tamil Nadu's economy.

Radhakrishnan has also played a crucial role in promoting education, recognizing it as a
cornerstone for social and economic development. He has been a vocal proponent of
educational reforms and has supported initiatives aimed at improving access to quality
education for all, particularly in underserved communities. His tenure as Governor has seen
an emphasis on educational programs that cater to marginalized groups, including tribal
communities in Jharkhand. By championing policies that focus on inclusive education, he has
worked towards bridging the educational divide and ensuring that every child has the
opportunity to receive a good education.

In addition to his contributions in politics and education, Radhakrishnan has been actively
involved in various social and cultural activities. He has consistently emphasized the
importance of preserving India's rich cultural heritage, particularly the traditions of the tribal
communities in Jharkhand. His efforts in promoting cultural awareness and protecting the
rights of these communities have been notable. As Governor, he has supported numerous
programs aimed at uplifting marginalized groups, focusing on healthcare, rural development,
and social welfare. Radhakrishnan's multifaceted contributions reflect his deep commitment
to the overall development of the regions he has served, making him a respected figure in
Indian politics.




Dr. Niranjan Hiranandani
Provost, HSNC University, Mumbai

He is known as “Builder Extraordinaire” and the man responsible for changing the skyline of
Mumbai. The Hiranandani Group pioneered the concept of developing a mixed-use integrated
townships model with a vibrant community living its reason of existence. The Hiranandani
Group under his astute leadership set the benchmark in terms of Quality Construction,
Precision Engineering, Technology & Innovation, Timely Delivery, and Holistic Development.

The Group has diversified into Education, Healthcare, Hospitality, Infrastructure,
Entertainment, and Organised retail. Displaying extraordinary qualities as a developer, as also
a perfectionist in terms of quality, brilliance, and untiring zest for excellence, the group has
spread its footprints in the newer markets like Thane, Panvel, Alibaug, Khandala, Chennai,
Ahmedabad, and Pune to sum up the current developments. The Group has a diverse portfolio
with setting up a new business unit for Data Centre (Yotta) and Logistics and Industrial Parks
(Green base). Thus, his Doctorate in Philosophy — “Housing Revolution in India Challenges and
Prospects”.

With his profound knowledge, sharp business acumen, and ambitious attitude, he has been
conferred with a leadership role across various prominent business organizations and
Chamber. Currently, he spearheads as the President for National Real Estate Development
Council (NAREDCO), which works under the aegis of Ministry of Housing & Urban Affairs,
Government of India; Immediate Past President of ASSOCHAM (Associated Chambers of
Commerce and Industry); Member — RERA Conciliation Cell formed by Maharashtra Real
Estate Regulatory Authority (Maha RERA) India; Board of Director of Unitech Limited; Board
of Director of National Skill Development Corporation (NSDC)

He is a trustee of 14 colleges and 6 schools under Hyderabad Sind National Collegiate (HSNC)
Board and runs vocational skill development centres & is the Provost of HSNC University,
Mumbai. He is also a trustee for 2 hospitals and 3 Temples as part of his charity initiatives.
“Sincerity and Commitment with consistent efforts is the recipe to achieve success and scale
great heights, “is the quote which very aptly sums up Dr. Niranjan Hiranandani's magic mantra.

With the unique vantage point of being a developer, educator, trade and industry leader, and
philanthropist, Dr. Hiranandani has committed himself and lent his name to a school of real
estate that aspires to global standards while embracing a local flavor for the youth of the
country.

“Passion and Persistence with integral commitment and unwavering efforts is the key to
achieving success and scaling great heights,” the quote very aptly sums up Dr. Niranjan
Hiranandani.
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Preface by Dr. Hemlata K. Bagla,
Vice Chancellor, HSNC University, Mumbai

It gives me immense pleasure to present the Institutional Development Plan (IDP) of HSNC
University, Mumbai, a strategic roadmap that envisions our path toward academic, research,
and societal excellence over the coming years. As a relatively young institution with deep
historical roots in education, our university stands at the crossroads of tradition and
innovation, drawing from the wealth of Indian Knowledge Systems while embracing the
challenges and opportunities of the modern, globalized world.

The foundation of this plan reflects our vision for academic excellence, global engagement,
inclusivity, and sustainability, while remaining deeply aligned with the National Education
Policy (NEP) 2020. Our goal is to shape a generation of students who are not only academically
sound but also skilled, mentally resilient, and socially responsible citizens of tomorrow.

The NEP 2020 has ushered in a paradigm shift in India’s education system, promoting
multidisciplinary and holistic education, skill development, mental well-being, and digital
literacy. At HSNC University, Mumbai, we have embraced this forward-looking policy with
great enthusiasm, integrating its principles into the very fabric of our academic programs,
research initiatives, and community outreach efforts, especially touching upon tribal
communities and especially abled children. This IDP is a testament to our commitment to
building a university that is both a center of learning and a think tank for the nation’s future.

In line with the NEP’s emphasis on digital learning and flexible education pathways, HSNC
University, Mumbai has adopted the SWAYAM (Study Webs of Active Learning for Young
Aspiring Minds) initiative to provide a broader, more accessible learning experience for
students. Through SWAYAM, we are attempting to democratize education, offering high-
quality online courses across disciplines that allow students to upskill, reskill, and enhance
their employability at their own pace.

Beyond workforce development, HSNC University, Mumbai aims to cultivate a generation of
thought leaders and innovators who will contribute to India’s intellectual and cultural capital.
Our programs in research, innovation, and Indian Knowledge Systems will serve as platforms
for students and faculty to contribute to national and global discourse on issues such as
sustainability, ethics, governance, and technology.

By nurturing critical thinkers, we aim to develop a think tank for the nation, where young
minds engage with complex global issues and offer solutions rooted in both ancient wisdom
and modern innovation.

The successful realization of this plan will depend on the collective effort of our students,
faculty, alumni, and partners. | would attempt to reach out all stake holders to embrace the
vision of the Institutional Development Plan and actively contribute to its implementation.
Collectively, we are working hard to make HSNC University, Mumbai a beacon of excellence,
inclusivity, and innovation—not only in India but on the global stage.

As we embark on this journey, let us be guided by the words of Swami Vivekananda:
“Arise, awake, and stop not till the goal is reached.”
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MUMBAIL

1. Introduction to HSNC University, Mumbai

1.1 Overview of HSNC University: Vision, Mission, and Core Values.
Vision:

HSNC University, Mumbai aims to cultivate eminence by establishing pioneering centers of
excellence We empower learners with quality education, foster entrepreneurship, advance
cutting-edge research, encourage boundless innovation, and adapt agile responses to
technological and socio-economic dynamics, all while upholding human values.

Mission:

Ware dedicated to achieving:
e Excellence in Academics
e Innovation in Education
e National & International Engagements
e Technological Advancements
e Social Responsibility
e Leadership Development

NIRANJAN HIRANAND,

ANI S y &
DANISCHOOL o stpy

Core Values

e Integrity: Adherence to the highest ethical standards in academics, research, and
community service.

e Inclusivity: Commitment to creating an educational environment that welcomes
diverse perspectives, cultures, and backgrounds.

e Excellence: A relentless pursuit of quality in teaching, research, and administration.

e Innovation: Encouraging creative solutions to global and local challenges through
research and academic endeavors.

e Social Responsibility: Focus on creating opportunities for marginalized communities,
sustainability, and social impact, ensuring education contributes to societal
development.

1.2 Historical Background:

Establishment, growth, and milestones.

Since its establishment on June 11, 2020, HSNC University, Mumbai has emerged as a resilient
institution committed to shaping the careers of the next generation. The university has

consistently adapted to global challenges, including the disruptions caused by the pandemic,
and remained steadfast in delivering excellence in education. Through a focus on holistic
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development, HSNC University, Mumbai prepares students for a prosperous future, equipping'§
them with the skills and knowledge necessary to thrive in a rapidly changing world.

Constituent Colleges and Academic Excellence:

The university’s foundation rests on three prestigious institutions: K.C. College, H.R. College,
and Bombay Teachers ‘Training College. These constituent colleges have long been known for
their emphasis on holistic teaching methodologies, fostering a dynamic learning environment
that nurtures critical thinking, creativity, and impactful research.

Rashtriya Uchchatar Shiksha Abhiyan (RUSA) Initiative:

HSNC University’s establishment was supported by Rashtriya Uchchatar Shiksha Abhiyan
(RUSA), a vital initiative of the Ministry of Human Resource Development and the Government
of India. In 2019, the Government of Maharashtra recognized HSNC University, Mumbai as a
State Cluster University, designed to bridge gaps in the traditional education system and align
with the goals of the National Education Policy 2020 and UGC guidelines.

Leadership and Visionary Guidance:

The university’s leadership is anchored by eminent personalities who provide visionary
guidance. Shri C P Radhakrishnan, the Honorable Governor of Maharashtra, serves as the
Chancellor, while Dr. Niranjan Hiranandani, the first Provost, brings his expertise to drive the
university’s growth. Dr. Hemlata K. Bagla, is the Vice-Chancellor, HSNC University, Mumbai.
The university has made significant strides in introducing innovative, multidisciplinary
academic programs that address the needs of modern society and prepare students for the
challenges of the future.

Schools and Multidisciplinary Programs

To meet the demands of an evolving world, HSNC University, Mumbai has established several
specialized schools, each offering integrated multidisciplinary academic programs that blend
theory and practice. These schools are:

e School of Applied Sciences

e Niranjan Hiranandani School of Management and Real Estate
e D. M. Harish School of Law

e School of Humanities and Social Sciences

e School of Performing Arts

e Chellaram School of Yoga and Wellness

e School of Interdisciplinary Studies

1.3 Academic achievements

HSNC University’s academic programmes have significantly expanded since its inception in
2020. The university began with:

e 17 undergraduate programs
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e 15 postgraduate programs
e 6 postgraduate research programs
e 7 Ph.D. programs

By 2024, HSNC University, Mumbai proudly offers:

e 40 undergraduate programs

e 37 postgraduate programs

e 21 postgraduate research programs
e 21 Ph.D. programs

Diverse Academic Programmes:

HSNC University, Mumbai offers a wide range of undergraduate, postgraduate, and doctoral
programs across disciplines such as science, commerce, humanities, management, law, real
estate, yoga, and performing arts. These programs are designed to foster critical thinking,
creativity, and problem-solving skills among students, preparing them for the evolving
demands of the job market.

Multidisciplinary and Interdisciplinary Education:

A hallmark of HSNC University’s academic structure is its emphasis on interdisciplinary
learning. Students have the flexibility to explore subjects across different fields, enriching their
educational experience. The university’s innovative approach aligns with the National
Education Policy (NEP), promoting a well-rounded education that integrates arts, sciences,
and vocational training.

At HSNC University, a defining hallmark of our educational philosophy is ensuring that every
student graduates with a comprehensive set of skills, fully prepared for the demands of the
modern world. We believe that true learning happens when students actively engage in their
own education, which is why we emphasize the importance of self-learning and experiential
evaluation.

Each student is empowered to take ownership of their learning journey through a carefully
designed self-learning component that is integrated into every program. This approach allows
students to develop essential skills such as critical thinking, research, collaboration, and
effective communication. Over the course of a three-year program, every student has the
opportunity to present their knowledge and insights more than 30 times in a group-
researched presentation format.

These presentations are not just academic exercises; they are opportunities for students to
refine their public speaking abilities, collaborate with peers, and engage in in-depth research
on real-world issues. This continuous process of presenting, receiving feedback, and improving
ensures that by the time students graduate, they have not only mastered their subject matter
but have also cultivated the skills necessary to succeed in any professional environment.
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Through this innovative approach, HSNC University, Mumbai ensures that every student'.
leaves not just with a degree, but with the confidence and capability to thrive in an ever-
changing world.

Global Collaborations:

HSNC University, Mumbai has established partnerships with international universities and
organisations to promote global exposure for its students. These collaborations facilitate
student and faculty exchange programs, joint research initiatives, and the sharing of best
practices in pedagogy and research.

Industry-Academia Integration:

The university emphasizes strong industry connections, offering students opportunities to
engage in real-world projects, internships, and hands-on training. These collaborations ensure
that students are industry-ready and equipped with practical skills to excel in their careers.
The focus on employability and entrepreneurship is a key component of the university’s
educational framework.

1.4 Research Achievements
Research Centres and Initiatives:

HSNC University, Mumbai has set up as many as 22 research centers with 54 research guides
that focus on cutting-edge areas such as nanotechnology, environmental science, data
analytics, Al and machine learning, and social innovation. These centers serve as hubs of
interdisciplinary research, where faculty and students collaborate on projects that address
both local and global challenges.

Research Funding and Grants:

The university has successfully secured numerous research grants from prestigious national
and international bodies reflecting its commitment to advancing knowledge and solving real-
world problems. Faculty members are actively involved in groundbreaking research, with
several projects funded by agencies such as the International Atomic Energy Agency (IAEA)
and the National Textile Mission.

Publications and Conferences:

HSNC University’s faculty and students have contributed to numerous peer-reviewed journals,
books, and participated international conferences. The university regularly hosts symposia,
workshops, and seminars that provide platforms for scholars to exchange ideas and showcase
their research. Flagship events like SESTEC (Symposium on Emerging Trends in Separation
Science & Technology) brought together experts and scientists from academia and industry
from 18 countries to discuss the latest advancements in science and technology.
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Innovation and Patents:

The university fosters a culture of innovation, encouraging students and faculty to develop
new technologies and solutions. This has led to a growing number of patents filed in areas
such as biotechnology, material science, and artificial intelligence. The focus on research-
driven innovation is at the heart of HSNC University’s goal to contribute to the nation’s
technological and scientific advancement.

2. Vision for Academic Excellence

2.1 Expanding Academic Programs and Schools

HSNC University, Mumbai is committed to providing cutting-edge academic programs that
cater to the evolving demands of the global job market. The university’s academic framework
is designed to offer both traditional disciplines and emerging fields of study, creating a
dynamic and future-ready educational environment.

2.1.1 Introduction of New Schools and Programmes:

HSNC University, Mumbai has established seven new schools, including:
e School of Law
e School of Management and Real Estate
e School of Applied Sciences
e School of Interdisciplinary Studies
e School of Social Sciences and Humanities
e School of Performing Arts
e Chellaram School of Yoga and Wellness

These schools provide students with a wide array of choices, from vocational training to
interdisciplinary and research-intensive programs. The university will continue expanding
these programmes, ensuring that its curriculum remains relevant to contemporary industry
needs and academic trends.

2.1.2 Integration of Emerging Disciplines:

HSNC University, Mumbai recognizes the growing importance of fields such as Artificial
Intelligence, Data Science, Cybersecurity, and Environmental Studies. The university is
committed to introducing new degree programs and certificate courses in these areas, making
them accessible to a diverse range of students. This interdisciplinary approach prepares
students to tackle complex global challenges.

2.2 Emphasis on Interdisciplinary Studies and Research

HSNC University, Mumbai believes that the future of education lies in the ability to integrate
knowledge across disciplines. The university’s curriculum is structured to encourage
interdisciplinary learning, allowing students to develop a broad understanding of multiple
fields while gaining expertise in their chosen domain.
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2.2.1 Flexible Curriculum:

The university offers a flexible curriculum that allows students to choose elective courses from
different departments, fostering a more holistic educational experience. For example, a
student majoring in computer science can take courses in business management, psychology,
or environmental science, ensuring they graduate with a well-rounded skill set.

2.2.2 Centers for Interdisciplinary Research:

HSNC University, Mumbai has established dedicated research centers focusing on
interdisciplinary projects. These centers bring together experts from different disciplines to
work on collaborative projects that address pressing issues, such as climate change, urban
development, and sustainable technologies. This approach ensures that research at the
university has a real-world impact.

2.2.3 Muultidisciplinary Research Projects:

Encouraging collaboration among departments, the university promotes multidisciplinary
research initiatives where students and faculty from various fields come together. For
instance, a project on sustainable urban living might involve experts from architecture,
environmental science, sociology, and economics working in unison.

2.3. Promoting Internationalization in Academics

HSNC University, Mumbai aims to create a global educational environment by promoting
international collaboration, student exchanges, and joint degree programs with prestigious
institutions across the world.

2.3.1 Global Partnerships:

The university has forged partnerships with leading universities and research institutions
globally. These collaborations allow for student exchange programs, faculty exchanges, and
collaborative research, giving students and faculty an opportunity to gain international
exposure. The partnerships also facilitate the exchange of best practices in pedagogy and
research between institutions.

2.3.2 Joint Degree Programs:

To enhance global learning, HSNC University, Mumbai is in the process of establishing joint
degree programs with international universities. These programs will allow students to earn
degrees from both HSNC University, Mumbai and a foreign institution, broadening their
academic and cultural perspectives.

2.3.3 Study Abroad and Internship Opportunities:

The university is expanding its study abroad programs, offering students the chance to study
in institutions across Europe, North America, and Asia. In addition, the university is
establishing partnerships with multinational companies to offer global internship
opportunities, ensuring students graduate with both academic and practical international
experience.
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2.4. Focus on Teaching Excellence and Faculty Development

HSNC University, Mumbai is dedicated to maintaining the highest standards in teaching and
learning. The university understands that achieving academic excellence begins with investing
in its faculty. To this end, the university has implemented several initiatives aimed at faculty
development and promoting innovative teaching methodologies.

2.4.1 Continuous Professional Development:

The university regularly conducts faculty professional development programs (FPDPs) to
ensure that educators are up-to-date with the latest teaching methodologies, technology-
enabled learning, and industry trends. These programs include workshops on Al in education,
pedagogical innovations, and assessment techniques.

2.4.2 Incentives for Research and Teaching Innovation:

To encourage innovation in teaching and research, HSNC University, Mumbai offers various
grants, awards, and fellowships to its faculty. These incentives are aimed at promoting
excellence in both classroom teaching and scholarly research.

2.4.3 Faculty Exchange Programs:

In collaboration with international universities, HSNC University, Mumbai offers faculty
exchange programs that allow educators to teach abroad and gain global exposure. These
programs help faculty members bring diverse perspectives and global knowledge into their
classrooms, enriching the learning experience for students.

2.5. Student-Centric Learning Environment

HSNC University, Mumbai places students at the center of its academic mission, striving to
create a supportive, engaging, and challenging learning environment that empowers students
to reach their full potential.

2.5.1 Personalized Learning Pathways:

Through its flexible curriculum, the university offers personalized learning pathways that cater
to each student’s academic goals, interests, and career aspirations. Mentoring and academic
advising programs are in place to guide students in selecting courses that best suit their
ambitions.

2.5.2 Blended Learning Models:

The university embraces technology in education, offering blended learning models that
combine traditional classroom instruction with online learning. This approach provides
students with the flexibility to learn at their own pace while engaging in interactive,
technology-enabled learning environments.
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2.5.3 Focus on Critical Thinking and Problem-Solving:

The curriculum emphasizes critical thinking, creativity, and real-world problem-solving.
Students are encouraged to engage in case studies, project-based learning, and internships
that provide practical experience and prepare them for the complexities of the modern
workforce.

3. Infrastructure Development

3.1 Enhancing Physical Campus Facilities

HSNC University, Mumbai places a high priority on providing a world-class campus experience
that supports both academic excellence and overall student development. The university is
set to undergo a significant transformation in its physical infrastructure, with upgrades and
expansions designed to cater to the current and future needs of its growing community.




3.1.1 Modernizing Classrooms:

e The university plans to convert all its classrooms into smart classrooms equipped with
interactive boards, digital projectors, and advanced audio-visual systems. This will
enable faculty to deliver more engaging and interactive lectures, allowing for a more
immersive learning experience.

e Classrooms will be designed to support collaborative learning with flexible seating
arrangements that can be reconfigured based on class needs, whether for lectures,
group discussions, or workshops.

3.1.2 Upgrading Laboratories:

e Science, engineering, and technology labs will be upgraded with the latest equipment
and technology. This includes computational labs with high-performance computing
facilities, specialized labs for Al, robotics, and nanotechnology, as well as
interdisciplinary research labs where multiple fields of study can converge.

e Safety standards will also be improved, with state-of-the-art ventilation, fire
suppression systems, and lab-specific safety protocols.

3.1.3 Campus Expansion Plans:

e New academic blocks will be constructed to house emerging disciplines and specialized
centers. These blocks will incorporate modern architectural designs that reflect
sustainability principles, ensuring that the new buildings are environmentally friendly
and energy-efficient.

e Additional student spaces, such as common rooms, study lounges, and recreational
facilities, will be created to foster a sense of community and provide students with
areas to relax and collaborate outside the classroom.

3.2: Digital Infrastructure and E-Learning Capabilities

HSNC University, Mumbai is committed to embracing digital transformation in higher
education. The focus on digital infrastructure aims to support the delivery of blended and
online learning, as well as enhance research and administrative processes.

3.2.1 High-Speed Connectivity Across Campus:

The university will ensure that high-speed Wi-Fi is available in every corner of the campus,
including classroomes, libraries, residence halls, and outdoor common areas. This will enable
students and faculty to access online resources, digital textbooks, and academic journals,
thereby supporting both classroom and remote learning.
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3.2.2 E-Learning Platforms and LMS:

The university will adopt an advanced Learning Management System (LMS) that provides a
seamless interface for students and faculty. This platform will serve as a one-stop solution for
course materials, assignments, assessments, and feedback. Faculty will be trained in creating
digital content, including video lectures, quizzes, and interactive modules.

The LMS will also feature tools for virtual classrooms, enabling real-time communication
between students and faculty through live video lectures, discussion boards, and collaborative
tools.

3.2.3 Developing a Tech-Enabled Campus:

HSNC University, Mumbai will invest in smart campus technologies, such as automated
attendance tracking, digital signage systems for campus announcements, and Al-driven
analytics to monitor student performance.

The introduction of a mobile app for students will provide instant access to academic
schedules, grades, assighments, and notifications. Students will also be able to book library
study rooms, request services, and access university events through the app.

3.3 Sustainability Initiatives

HSNC University’s infrastructure development is guided by a strong commitment to
sustainability. The university is working towards creating a “green campus” where every new
and existing facility aligns with eco-friendly principles.

3.3.1 Green Building Standards:

All new construction projects will meet the criteria for green buildings, incorporating
sustainable materials, energy-efficient lighting, and climate control systems. These buildings
will use solar energy where possible, have natural ventilation systems, and rely on LED lighting
to minimize energy consumption.

The university will work towards achieving green certification for all its buildings, aligning with
national and international sustainability standards.

3.3.2 Water Conservation and Rainwater Harvesting:

As part of its green campus initiative, the university will install rainwater harvesting systems
across all buildings to collect and reuse water for landscaping and other non-potable purposes.

Drip irrigation and water-efficient landscaping will be adopted to minimize water usage on
campus grounds.

3.3.3 Waste Management and Recycling:
A robust waste management system will be introduced, focusing on waste segregation,

recycling, and composting. Dedicated recycling stations will be placed across the campus, and
students and staff will be encouraged to reduce, reuse, and recycle.

24




The university will also promote the use of biodegradable materials in campus cafeterias, &
replacing plastic and non-recyclable materials with eco-friendly alternatives.

3.4 Campus Facilities for Student Well-Being

HSNC University, Mumbai aims to create a student-friendly campus that nurtures academic
growth and personal well-being. The new infrastructure plan will enhance the university’s
efforts to support students’ physical, mental, and social development — via the Mental Health
Wellness Centre.

3.4.1 Student Activity Centers:
A modern student activity center will be established as a hub for student life on campus. This
facility will house clubs and societies, a student lounge, a cafeteria, and recreational spaces

where students can relax and engage in extracurricular activities.

The center will also feature multipurpose rooms for workshops, student-led events, and small
conferences.

3.4.2 Health and Wellness Facilities:

The university will build a dedicated wellness center, which will offer physical fitness
programs, mental health counseling, and stress management workshops.

There will also be fitness centers with modern gym equipment and yoga spaces, promoting
healthy living among students and faculty.

3.4.3 Housing and Residential Facilities:

Upgraded and expanded student housing facilities will be constructed to offer a safe,
comfortable, and community-oriented living environment. The university will ensure that
residences are equipped with modern amenities and spaces for collaborative study.

3.5 Safety, Accessibility, and Inclusivity

HSNC University, Mumbai is committed to providing a safe, accessible, and inclusive campus
for all its members. Infrastructure upgrades will ensure that the campus meets the highest
standards of safety and accessibility.

3.5.1 Campus Safety and Security:

The university will install advanced surveillance systems, including CCTV cameras and
emergency response systems, to enhance campus security. Safety patrols, well-lit pathways,
and secure entry systems will ensure that the campus remains a safe environment for
students, faculty, and staff.
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Special attention will be paid to fire safety, with state-of-the-art fire detection systems and'\§g
fire drills being conducted regularly; Code of conduct for teachers and Girl’s Safety Training
through existing UGC mechanisms.

3.5.2 Disability-Friendly Campus:

HSNC University, Mumbai will ensure that all new infrastructure projects prioritize
accessibility for students and faculty with disabilities. This will include wheelchair ramps,
elevators, tactile flooring for the visually impaired, and accessible restrooms across all

buildings.

Academic support services for students with disabilities will also be expanded, providing
adaptive technology and dedicated assistance.

3.5.3 Promoting Inclusivity and Diversity:

The university will design inclusive spaces that celebrate diversity, including cultural centers,
prayer rooms, and common spaces for students from different backgrounds to interact and
share their experiences.

Programs that promote inclusivity and create awareness around diverse cultures will be

encouraged, ensuring that the campus is a welcoming space for all.

4. Research and Innovation

4.1 Strengthening Research Capabilities

HSNC University, Mumbai is committed to building a strong research culture that contributes
to scientific, technological, and social advancements. The university’s long-term vision
includes transforming into a hub of innovation through targeted investment in research
infrastructure and fostering interdisciplinary collaboration.

4.1.1 Establishing New Research Centers:

The university will create specialized research centers that focus on priority areas such as
Artificial Intelligence, Biotechnology, Nanotechnology, Data Science, Renewable Energy,
Environmental Sustainability and intergradation of marginalized communities. Each research
center will be equipped with state-of-the-art facilities and staffed by expert faculty and
researchers.

These centers will also act as incubators for multidisciplinary research projects that bring

together various departments to address global challenges, such as climate change, public
health, and smart city development.
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4.1.2 Research Support Infrastructure:

HSNC University, Mumbai plans to develop centralized research support infrastructure,
including high-tech laboratories, computational resources, and libraries equipped with the
latest databases, journals, and reference materials.

An Office of Research and Development (ORD) will be established to provide administrative
support for research grants, collaboration opportunities, and publication assistance. This
office will also facilitate training in research methodologies, grant writing, and intellectual
property rights (IPR).

4.1.3 Talent Development in Research:

The university will introduce research-oriented programs at both undergraduate and
postgraduate levels to nurture young talent. Graduate students will be provided with
opportunities to participate in ongoing faculty-led research projects, while undergraduate
students will have access to summer research internships.

Ph.D. and postdoctoral fellowships will be offered in key research areas, with a focus on
attracting and retaining top-tier talent to further strengthen the university’s research
capabilities.

4.2 Promoting Innovation and Entrepreneurship

Innovation is central to HSNC University’s vision of making a meaningful impact on society.
The university will foster a culture of innovation by promoting entrepreneurship and
supporting the commercialization of research outputs.

4.2.1 Entrepreneurship Development Cell (EDC):

A dedicated Entrepreneurship Development Cell (EDC) will be established to nurture
entrepreneurial skills among students and faculty. This cell will offer mentorship, workshops,
and funding support for startup initiatives and help students turn their innovative ideas into
viable business ventures.

The EDC will collaborate with successful entrepreneurs, industry experts, and venture
capitalists to provide valuable guidance to aspiring entrepreneurs. Startups emerging from the
EDC will also be supported through incubation and acceleration programs.

4.2.2 Innovation and Incubation Centers:

The university will create Innovation and Incubation Centers that focus on fostering product
development, prototyping, and innovation in areas such as Al, healthcare, environmental
technologies, and smart manufacturing.

These centers will provide state-of-the-art tools and facilities, including 3D printing labs,
maker spaces, and innovation hubs, where students, faculty, and external collaborators can
work on research projects that lead to the development of new technologies and solutions.
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4.2.3 Intellectual Property and Patents:

HSNC University, Mumbai will establish an Intellectual Property Rights (IPR) Cell to help
researchers and innovators protect their inventions and ideas. The IPR Cell will offer guidance
on patent filing, copyright registration, and licensing agreements.

Incentives will be provided for faculty and students to patent their research outputs, and the
university will facilitate collaboration with industry to bring patented innovations to market.
4.3 Expanding Research Collaborations and Networks

HSNC University, Mumbai recognizes that collaboration is essential for driving impactful
research. The university will actively seek partnerships with academic institutions, industries,
and research organizations worldwide to strengthen its research output and global presence.

4.3.1 National and International Collaborations:

The university will expand its research networks by partnering with leading universities,
research institutes, and organizations both nationally and internationally. These
collaborations will involve joint research projects, faculty and student exchanges, and shared
access to research facilities.

Specific focus areas for international collaboration will include clean energy, Al for social good,
global health, and sustainable development. These partnerships will enable the university to
engage in cutting-edge research that has a broad societal impact.

4.3.2 Industry-Academia Partnerships:

Strong ties with industry will be a key feature of the university’s research strategy.
Collaborative research projects with industry partners will focus on solving real-world
problems and creating practical applications of research findings.

HSNC University, Mumbai will establish industry advisory boards for each research center to
ensure that research is aligned with industry needs and can drive innovation in sectors such
as pharmaceuticals, technology, manufacturing, and agriculture.

4.3.3 Research Conferences and Symposia:

The university will host regular international and national conferences, symposia, and
workshops to bring together leading researchers, practitioners, and industry experts. These
events will serve as platforms for knowledge exchange, networking, and collaboration.

Signature events like the Biennial Symposium on Emerging Trends in Separation Science &
Technology (SESTEC) will be expanded to cover more disciplines and foster interdisciplinary
research discussions.
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4.4 Funding and Grants for Research Excellence

HSNC University, Mumbai aims to provide ample funding and support for high-impact
research. By encouraging faculty and students to apply for national and international research
grants, the university will ensure the financial sustainability of its research agenda.

4.4.1 University Research Grants:

The university will introduce competitive internal research grants to support early-stage
research projects. Faculty members and researchers will be encouraged to submit proposals
for seed funding, particularly for projects that demonstrate potential for future
externalfunding. Special grants will be offered to interdisciplinary projects that bring together
experts from different fields to tackle complex problems.

4.4.2 External Funding Opportunities:

HSNC University, Mumbai will create a Research Funding Office (RFO) to assist faculty and
students in identifying and applying for external grants from government bodies, research
councils, and international funding agencies.

The RFO will maintain a database of available funding opportunities and provide workshops
on grant writing and proposal development. It will also help in managing large-scale, multi-
institutional research projects that require coordination across multiple collaborators.

4.4.3 Research Excellence Awards:

To recognize and encourage outstanding research contributions, the university will introduce
annual Research Excellence Awards. These awards will be given to faculty and students who
publish in high-impact journals, secure patents, or receive major research grants.

The awards will provide recipients with financial incentives and additional funding for future
research activities.

4.5 Dissemination of Research and Knowledge Sharing

HSNC University, Mumbai will prioritize the dissemination of research findings and knowledge
sharing to ensure that its research impacts academia, industry, and society at large.

4.5.1 Research Publications and Journals:

The university will encourage faculty and students to publish their research in peer-reviewed
international journals and present at prestigious conferences. To support this, HSNC
University, Mumbai will offer publication grants to cover submission and processing fees for
high-impact journals.

In addition, the university will consider launching its own academic journals that focus on key
research areas, providing a platform for disseminating research conducted within the
institution.
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4.5.2 Knowledge Transfer Programs:

HSNC University, Mumbai will establish knowledge transfer programs to bridge the gap
between academia and industry. These programs will focus on translating research findings
into practical applications that benefit businesses, communities, and policymakers. Faculty
and researchers will be encouraged to engage in consulting and advisory roles for industries
and governmental bodies, helping to inform policy and business strategy with evidence-based
research.

4.5.3 Public Engagement with Research:

The university will actively engage the public in its research initiatives through outreach
programs, public lectures, and partnerships with schools, NGOs, and community
organizations. This will help raise awareness of the university’s research efforts and
demonstrate how its research contributes to societal well-being.

HSNC University, Mumbai will also create a research portal on its website where the public
can access information on ongoing projects, publications, and innovation success stories.

5. Industry Partnership and Skill Development

5.1 Building Strong Ties with Industry

HSNC University, Mumbai recognizes that close collaboration with industry is essential to
providing students with practical skills and preparing them for the demands of the modern
workforce. The university will focus on building robust industry partnerships across diverse
sectors, enabling students to gain hands-on experience and access to real-world projects.

5.1.1 Industry - Academia Collaborations:

The university will formalize partnerships with leading companies across industries such as
technology, healthcare, manufacturing, financial services, real estate, and media. These
collaborations will focus on bridging the gap between theoretical knowledge and practical
applications.

Memoranda of Understanding (MoUs) will be signed with companies to create internship
opportunities, research collaborations, and joint projects. Faculty will also benefit by engaging
in industry research, allowing them to bring real-world insights into their teaching.

5.1.2 Advisory Boards and Curriculum Development:

HSNC University, Mumbai will establish Industry Advisory Boards for each academic
department or school. These boards will comprise experts from relevant industries who will
provide guidance on curriculum design, ensuring that academic programs remain aligned with
industry needs.

30




The input from industry leaders will help in updating course content regularly to include the \gms
latest trends, tools, and technologies, ensuring that students graduate with skills that are
directly applicable in the workplace.

5.1.3 Corporate Training and Executive Programs:

The university will develop corporate training programs and executive education initiatives in
collaboration with industry partners. These programs will cater to working professionals
seeking to upskill in areas such as data science, Al, management, and real estate.

Corporate partnerships will also enable HSNC University, Mumbai to host on-campus
recruitment drives and career fairs, providing a direct pathway for students into employment
with top companies.

5.2 Introducing Skill Development Programs

To meet the demands of a rapidly changing job market, HSNC University, Mumbai will
introduce targeted skill development programs. These programs will focus on equipping
students with both technical and soft skills that enhance their employability and prepare them
for leadership roles in their respective fields.

5.2.1 Skill Development Courses:

The university will offer short-term certificate courses and workshops on emerging areas such
as Artificial Intelligence, Machine Learning, Cybersecurity, Digital Marketing, Blockchain, and
Financial Analytics. These courses will be designed in collaboration with industry experts to
ensure they reflect current trends.

In addition to technical skills, the university will also introduce soft skills programs that cover
communication, leadership, teamwork, and problem-solving. These skills are essential for
success in any professional environment.

5.2.2 Vocational Training Programs:

HSNC University, Mumbai will develop vocational training programs tailored to specific
industries, such as real estate management, hospitality, and retail management. These
programs will combine classroom instruction with practical, hands-on training to ensure
students gain relevant job-specific skills.

Partnerships with local businesses and industry associations will enable students to access
internships and apprenticeships, providing them with real-world exposure to their chosen
career paths.

5.2.3 Skills Certification Framework:

To enhance the employability of students, the university will implement a skills certification

framework. Students who complete skill development programs will receive industry-
recognized certifications, demonstrating their proficiency in specific areas.
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The university will work with certification bodies and industry councils to ensure that its\gms
certification programs are aligned with industry standards, giving students a competitive edge
in the job market.

5.3 Promoting Entrepreneurship and Career-Oriented Certifications

HSNC University, Mumbai is committed to fostering an entrepreneurial spirit among its
students. In addition to preparing students for traditional careers, the university will provide
resources and support for those interested in launching their own ventures and building
empathy for those on the margins.

5.3.1 Entrepreneurship Programs and Incubation:

HSNC University, Mumbai will offer entrepreneurship courses and programs designed to help
students develop business ideas, create business plans, and understand the legal and financial
aspects of launching a startup. These programs will be taught by successful entrepreneurs,
investors, and business leaders.

The university’s Entrepreneurship Development Cell (EDC) will provide incubation services for
student-led startups. Incubation services will include mentorship, office space, access to
funding networks, and assistance with scaling business operations.

5.3.2 Startup Competitions and Funding Opportunities:

The university will organize annual startup competitions where students can pitch their
business ideas to a panel of industry experts, venture capitalists, and angel investors. Winners
will receive seed funding, incubation support, and opportunities to network with potential
investors.

In addition, HSNC University, Mumbai will create a fund to provide financial support for
promising student ventures. This will include seed capital grants and access to external
funding sources through university partnerships with venture capital firms and angel
networks.

5.3.3 Career-Oriented Certifications:

HSNC University, Mumbai will develop specialized certification programs in collaboration with
industry partners. These programs will focus on high-demand areas such as project
management, data analytics, and digital marketing. Upon completion, students will receive
certifications that are recognized by employers, enhancing their job prospects.

The university will also introduce certifications for specific career tracks such as Certified
Financial Planner (CFP), Certified Information Systems Auditor (CISA), and Six Sigma
Certification. These programs will help students differentiate themselves in a competitive job
market.
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5.4 Creating Industry-Aligned Research Projects

In addition to teaching and skill development, HSNC University, Mumbai will focus on
integrating industry-relevant research into its academic programs. By involving students and
faculty in industry-aligned research projects, the university will contribute to innovation while
enhancing the practical learning experience.

5.4.1 Collaborative Research with Industry:

The university will actively seek collaborative research opportunities with industry partners.
Research centers at HSNC University, Mumbai will focus on solving real-world problems
through applied research in areas such as healthcare, urban planning, sustainable
development, and digital transformation. Industry partners will be invited to co-sponsor

research projects and provide real-world data, technical expertise, and access to resources,
creating a synergy between academia and the corporate world.

5.4.2 Internship Programs with a Focus on Research:

The university will introduce research-oriented internship programs, where students will have
the opportunity to work on industry-sponsored research projects. These internships will allow
students to apply their theoretical knowledge to practical problems while gaining insights into
industry research practices.

Students will have the chance to publish their research findings in collaboration with industry
partners, enhancing their academic credentials and employability.

5.4.3 Knowledge Transfer Programs:

HSNC University, Mumbai will establish knowledge transfer programs to facilitate the transfer
of research outputs from the university to the industry. These programs will focus on turning
academic research into practical solutions that benefit businesses and communities.

Faculty and researchers will be encouraged to engage in consultancy roles with industry,
providing expertise on specific problems and helping companies implement research-based
innovations.

5.5 Enhancing Placement and Career Services

To ensure that students are well-prepared for their professional careers, HSNC University,
Mumbai will enhance its placement and career services by establishing strong connections
with employers and offering career development programs that cater to a wide range of
industries.

5.5.1 On-Campus Recruitment and Placement Drives:

The university will organize on-campus recruitment drives, inviting top companies across
sectors to hire students for full-time roles, internships, and part-time opportunities. The
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placement cell will work closely with industry partners to ensure students are placed in'§
positions that match their skills and aspirations.

The placement cell will also focus on developing industry-specific recruitment events, where
companies from niche sectors such as technology, finance, healthcare, and media can directly
interact with students specializing in these fields.

5.5.2 Career Counseling and Mentorship Programs:

HSNC University, Mumbai will offer one-on-one career counseling services to guide students
on career options, interview preparation, and resume building. Career counselors will also
assist students in identifying their strengths, interests, and long-term career goals.

A formal mentorship program will be established, connecting students with industry
professionals and alumni who can provide guidance on navigating career paths, internships,
and job opportunities.

5.5.3 Job Fairs and Industry Networking Events:

The university will host annual job fairs and industry networking events, where students can
interact with employers from various industries. These events will serve as platforms for
students to learn about industry trends, job openings, and internship opportunities.

Networking events will also include panel discussions, workshops, and career seminars, where
industry leaders can share insights on emerging career paths, skill requirements, and industry
challenges.

6. Student Development and Welfare

6.1 Implementing Student Counseling and Mental Health Initiatives

HSNC University, Mumbai is deeply committed to the holistic development and well-being of
its students. This commitment extends beyond academic excellence to encompass the mental,
emotional, and psychological welfare of the student body. The university recognizes the
importance of providing a supportive environment where students feel empowered to
address their challenges.

6.1.1 Student Counseling Services:

HSNC University, Mumbai will establish a dedicated Student Counseling Center to offer
professional counseling services to all students. The center will have qualified counselors
available for individual and group sessions, addressing a range of issues such as stress, anxiety,
academic pressure, and personal problems.

Special attention will be given to students during examination periods and transition phases,

such as the first year of university or the final year of studies. Counseling sessions will be
tailored to help students manage time, set goals, and deal with academic challenges.
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6.1.2 Mental Health Awareness Programs:

The university will organize mental health awareness campaigns throughout the academic
year to promote positive mental health practices. These campaigns will include workshops on
stress management, emotional intelligence, and mindfulness, as well as seminars addressing
topics like depression, anxiety, and addiction.

Peer support programs will also be introduced, where trained students will act as mental
health ambassadors, helping their peers recognize signs of mental health concerns and
directing them to appropriate support services.

6.1.3 Crisis Intervention and Support:

HSNC University, Mumbai will develop a Crisis Intervention Team that will be available 24/7
to respond to emergencies involving students ‘'mental health. This team will work closely with
medical professionals, campus security, and counseling staff to provide immediate assistance
and referrals for students in crisis.

Confidentiality and privacy will be prioritized to ensure that students feel safe and supported
in seeking help.

6.2 Enhancing Extracurricular and Co-Curricular Activities

HSNC University, Mumbai believes that student life extends beyond the classroom and is
committed to creating a vibrant campus environment that encourages participation in
extracurricular and co-curricular activities. These activities play a crucial role in fostering
leadership, teamwork, and creativity among students.

6.2.1 Student Clubs and Societies:

The university will support a diverse range of student-led clubs and societies, including
academic, cultural, sports, and social service groups. These clubs will provide students with
opportunities to explore their interests, develop new skills, and build networks.

A Student Activities Office will be established to coordinate the activities of these clubs,
ensuring that students have access to resources, spaces, and guidance to organize events,
competitions, and conferences.

6.2.2. Sports and Fitness Programs:

HSNC University, Mumbai will develop a robust sports and fitness program, offering facilities
for a wide variety of sports such as cricket, football, basketball, tennis, and athletics. The
university will also promote intramural sports leagues and inter-university competitions to
encourage student participation.

Fitness centers and wellness programs, including yoga, meditation, and martial arts, will be
offered to help students maintain their physical health and well-being. The university will also
host annual sports festivals to foster camaraderie and school spirit.
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6.2.3 Cultural and Creative Initiatives:

The university will encourage participation in cultural events, such as dance, drama, music,
and literary competitions. A Cultural Committee will be responsible for organizing cultural
festivals, art exhibitions, talent shows, and workshops on creative arts.

Creative writing, photography, film-making, and performing arts programs will be introduced,
allowing students to explore their creative talents and build portfolios that could help them
pursue careers in the arts and entertainment industries.

6.3 Career Services and Leadership Development

HSNC University, Mumbai is committed to preparing students for successful careers by
providing comprehensive career services and leadership development opportunities. These
programs will equip students with the skills and resources needed to excel in their professional
journeys.

6.3.1 Career Counseling and Job Readiness:

A Career Services Office will be established to provide one-on-one career counseling to
students, helping them identify their career goals, explore job opportunities, and develop job-
search strategies. Career counselors will assist students with resume building, interview
preparation, and job applications.

The university will also offer job-readiness workshops on topics such as networking, personal
branding, and professional etiquette. These workshops will help students build the confidence
and skills required to succeed in the job market.

6.3.2 Internship and Placement Support:

HSNC University, Mumbai will build a strong internship program, partnering with industry
leaders to provide students with internship opportunities across sectors such as technology,
finance, healthcare, media, and law. Internships will allow students to gain practical
experience, build networks, and explore career options.

The university will host on-campus recruitment drives, where leading companies are invited
to interview and recruit students for internships and full-time positions. A Placement Cell will
work to build strong relationships with employers and ensure students are placed in positions
that match their qualifications and interests.

6.3.3 Leadership Development Programs:

The university will introduce Leadership Development Programs aimed at helping students
build leadership, communication, and problem-solving skills. These programs will include
workshops on project management, team-building exercises, and real-world case studies.

HSNC University, Mumbai will also establish a Student Leadership Academy, where selected
students can participate in mentorship programs, leadership conferences, and networking
events with business leaders and alumni.
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6.4 Student Mentorship and Peer Support Networks

A strong support system is essential for student success, and HSNC University, Mumbai is
committed to providing mentorship opportunities and fostering peer support networks to
help students navigate academic and personal challenges.

6.4.1 Faculty Mentorship Programs:

HSNC University, Mumbai will launch a Faculty Mentorship Program, where each student is
assigned a faculty mentor who will provide guidance on academic progress, career aspirations,
and personal development. Faculty mentors will help students set goals, identify resources,
and navigate the academic environment. The mentor-mentee relationship will be designed to
foster a sense of belonging and ensure that students feel supported throughout their
academic journey.

6.4.2 Peer Mentorship and Study Groups:

The university will introduce Peer Mentorship Programs that pair senior students with junior
students to provide academic and social support. Peer mentors will help first-year students
adjust to university life, offering advice on study techniques, time management, and campus
resources.

The university will also encourage the formation of study groups, where students can
collaborate, share notes, and prepare for exams together, fostering a sense of community and
mutual support.

6.4.3 Alumni Mentorship and Networking:

HSNC University, Mumbai will establish an Alumni Mentorship Program, where graduates of
the university are invited to mentor current students. Alumni will provide career advice,
industry insights, and networking opportunities, helping students make informed decisions
about their careers.

Alumni networking events will be organized to connect students with successful professionals
from various industries, allowing them to build relationships that could lead to internships,
jobs, or collaborations.

6.5 Promoting Inclusivity, Diversity, and Social Responsibility

HSNC University, Mumbai believes that inclusivity and diversity are critical to creating a
vibrant and welcoming campus community. The university will promote values of respect,
equality, and social responsibility through various initiatives and programs.

6.5.1 Diversity and Inclusion Programs:

The university will create a Diversity and Inclusion Office tasked with promoting an inclusive
campus environment where students of all backgrounds feel valued and respected. This office

37




will organize workshops, discussions, and events focused on fostering cultural understanding,§
anti-discrimination, and inclusivity.

Special focus will be given to creating a welcoming environment for international students,
students from different cultural or socio-economic backgrounds, and students with
disabilities. Support services will be provided to ensure that all students have equal access to
academic and extracurricular opportunities.

6.5.2 Community Engagement and Social Responsibility:

HSNC University, Mumbai will introduce a Community Engagement Program, encouraging
students to participate in social responsibility initiatives. This program will include community
service projects, volunteering opportunities, and partnerships with local NGOs.

The university will organize Social Responsibility Weeks, where students participate in
activities such as environmental clean-up drives, fundraising for social causes, and educational
outreach programs for underprivileged communities. These initiatives will foster a sense of
empathy and civic responsibility among students.

6.5.3 Student Governance and Representation:

HSNC University, Mumbai will support a vibrant Student Government Association (SGA), giving
students a voice in university governance. Elected student representatives will work closely
with university administrators to address student concerns, organize campus events, and
advocate for student interests.

The SGA will also play a role in organizing debates, town halls, and discussions on issues
related to student welfare, inclusivity, and campus development. Student leadership through
the SGA will be an integral part of university life, promoting student empowerment and
democratic engagement.

7. Faculty Development

7.1 Continuous Professional Development Programs

HSNC University, Mumbai acknowledges that its faculty is the backbone of the institution, and
continuous professional development is essential for maintaining academic excellence and
staying abreast of emerging trends in education. The university will focus on creating
opportunities for faculty to develop their teaching skills, enhance their research capabilities,
and grow as empathetic professionals in their respective fields.

7.1.1 Faculty Development Workshops and Seminars:
HSNC University, Mumbai will offer regular faculty development workshops focused on
modern teaching techniques, research methodologies, curriculum design, and technology

integration. These workshops will provide faculty members with the skills to improve student
engagement and learning outcomes.
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Topics will include innovative pedagogical strategies, flipped classrooms, blended learning, \gms
and using technology in teaching, ensuring that faculty are well-prepared to deliver content
in both traditional and online formats.

7.1.2 Teaching Excellence Programs:

The university will introduce Teaching Excellence Programs designed to help faculty members
enhance their instructional techniques. This will include mentorship by senior faculty, peer
reviews, and student feedback systems to improve teaching quality.

Faculty will have opportunities to attend pedagogical training and certification programs that
focus on active learning, student assessment, and curriculum development, ensuring that they
stay updated with the latest trends in education.

7.1.3 Annual Faculty Retreats:

HSNC University, Mumbai will host annual faculty retreats, which will serve as a platform for
faculty to reflect on their teaching practices, exchange ideas with peers, and engage in
professional development. The retreat will also serve as a forum for discussing innovations in
teaching and research and will feature guest speakers from academia and industry.

7.2 Promoting Research and Scholarly Contributions

To foster a culture of academic excellence, HSNC University, Mumbai will prioritize supporting
faculty research and encouraging scholarly contributions. This includes providing resources,
funding, and platforms for faculty to pursue their research interests and publish their work.

7.2.1 Research Grants and Funding Support:

The university will establish an Internal Research Grant Program, offering seed funding to
faculty for early-stage research projects. Faculty members will be encouraged to pursue
interdisciplinary and innovative research that addresses pressing global challenges.

Additionally, HSNC University, Mumbai will assist faculty in securing external research grants
from national and international funding bodies. A dedicated team within the university will
provide administrative support for identifying funding opportunities, preparing proposals, and
managing grant submissions.

7.2.2 Support for Publishing and Conferences:

The university will provide publication support to faculty members who wish to publish their
research in high-impact journals. This will include covering costs such as submission fees, peer-
review charges, and language editing services for international publications.

Faculty members will be encouraged to present their research at national and international
conferences. The university will offer financial assistance for travel and registration fees,
helping faculty engage with the global academic community and disseminate their research
findings.

39




7.2.3 Faculty Research Centers:

HSNC University, Mumbai will create Faculty Research Centers focused on areas of strategic
importance such as Artificial Intelligence, Environmental Sustainability, issues of
marginalization and poverty, and Biotechnology.

8. Community Outreach and Social Responsibility

8.1 HSNC University’s Role in Promoting Rural Education and E-Learning Centers

HSNC University, Mumbai is committed to using education as a tool for societal upliftment,
especially in underserved and rural areas. The university will leverage its resources and
expertise to bring quality education to the most marginalized communities, promoting equal
access to learning opportunities.

8.1.1. Establishment of E-Learning Centers in Rural Areas:

HSNC University, Mumbai will establish E-Learning Centers in rural communities to provide
access to digital education. These centers will be equipped with computers, internet access,
and digital learning platforms to help bridge the education gap between urban and rural
students.

The university will collaborate with local schools and community organizations to run these
centers, providing online courses, virtual tutoring, and mentorship programs for rural
students. Faculty members and students from the university will volunteer as mentors,
offering guidance and support to learners.

8.1.2 Community-Based Educational Programs:

The university will launch community-based educational programs tailored to the needs of
rural populations. These programs will include adult literacy courses, vocational training, and
skill development workshops to empower individuals with practical knowledge and skills.

Special emphasis will be placed on promoting education for girls and women in rural areas,
offering targeted programs that encourage female participation in education and skill-building
activities.

8.1.3 Partnerships with NGOs and Local Authorities:

HSNC University, Mumbai will partner with non-governmental organizations (NGOs) and local
government bodies to expand the reach of its educational initiatives. These partnerships will
help identify underserved areas and align the university’s outreach programs with local
development goals.

Collaboration with governmental programs like Digital India and Skill India will enhance the
university’s ability to deliver impactful, technology-driven education to rural communities.
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8.2 Social Initiatives for Community Development and Sustainability

HSNC University, Mumbai recognizes its responsibility to contribute to the broader
community by addressing social challenges and promoting sustainable development. Through
various social initiatives, the university will actively engage students and faculty in community
service and sustainability projects.

8.2.1 Community Development Programs:

The university will introduce community development programs that focus on improving the
quality of life in underprivileged neighborhoods. These programs will include initiatives such
as housing rehabilitation, sanitation improvements, and access to clean drinking water.

HSNC University, Mumbai will encourage students to participate in community service
projects that involve volunteering in local schools, orphanages, and healthcare centers,
helping address the specific needs of these communities.

8.2.2 Sustainability Projects:

The university will lead sustainability projects aimed at promoting environmental awareness
and action within the local community. These projects will focus on renewable energy, waste
management, water conservation, and tree plantation drives.

Students and faculty will collaborate on sustainable living initiatives, such as eco-friendly
farming practices, recycling programs, and green building projects, that can be adopted by
local communities to enhance their environmental resilience.

8.2.3 Skill Development and Vocational Training:

HSNC University, Mumbai will launch skill development programs for local residents,
particularly targeting unemployed youth and women. These programs will offer training in
areas like entrepreneurship, small business management, IT literacy, and artisan crafts.

The university will partner with local industries to create vocational training programs that
align with job market needs, providing residents with opportunities to gain employment in
sectors such as manufacturing, tourism, and agriculture.

8.3 Collaborations with NGOs and Governmental Agencies for Societal Impact

To amplify the impact of its community outreach efforts, HSNC University, Mumbai will
collaborate with key stakeholders, including NGOs, governmental agencies, and corporate
partners, on projects that address pressing societal issues such as education, health, and
sustainable development.
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8.3.1 Collaborations with NGOs:

HSNC University, Mumbai will partner with NGOs that specialize in various social causes,
including education for the underprivileged, healthcare for marginalized populations, and
empowerment of women and children. These collaborations will enable the university to
extend its outreach and resources to a wider audience.

The university will encourage students and faculty to volunteer with these NGOs, contributing
their expertise to ongoing projects such as health camps, educational workshops, and
community building efforts.

8.3.2 Public-Private Partnerships (PPP) with Governmental Agencies:

The university will seek public-private partnerships with government agencies to address
critical issues like rural development, sanitation, education, and healthcare. These
partnerships will provide access to government funding, resources, and policy support for
community initiatives led by the university.

HSNC University, Mumbai will align its community outreach programs with national missions
such as Swachh Bharat (Clean India), Skill India, and Beti Bachao Beti Padhao (Save the Girl
Child), contributing to the national agenda for social transformation.

8.3.3 Health and Wellness Programs for the Community:

The university will establish health and wellness programs for local communities, focusing on
preventive healthcare, nutrition, and disease awareness. Regular health camps will be
organized, offering free medical check-ups, vaccinations, and consultations by healthcare
professionals.

These programs will also promote mental health awareness and offer counseling services to
local residents, helping address issues such as substance abuse, stress, and mental illness.

8.4: Promoting Social Responsibility Among Students

HSNC University, Mumbai will foster a culture of social responsibility among its students by
integrating community service into the academic curriculum and encouraging student-led
initiatives that address societal challenges.

8.4.1 Service Learning and Civic Engagement:

The university will introduce service-learning courses that combine academic learning with
community service. Students will be required to engage in community-based projects as part
of their coursework, gaining practical experience while making a positive social impact.

Civic engagement programs will encourage students to participate in local governance, social
justice campaigns, and environmental movements, helping them develop a sense of civic
responsibility and ethical leadership.
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8.4.2 Student-Led Social Responsibility Initiatives:

HSNC University, Mumbai will promote student-led initiatives that focus on social causes such
as poverty alleviation, environmental protection, and education for marginalized groups.
These initiatives will be supported by the university through funding, mentorship, and
logistical assistance. Student organizations will be encouraged to create awareness
campaigns, fundraising events, and volunteer programs that address social issues relevant to
their communities, helping them build leadership skills and a commitment to social good.

8.4.3 Volunteering Programs and Social Impact Internships:

The university will offer volunteering programs that provide students with opportunities to
contribute to the community through service. These programs will be integrated into the
academic calendar, allowing students to participate in activities such as teaching, healthcare
support, and environmental conservation.

Social impact internships will be offered in collaboration with NGOs and social enterprises,
allowing students to gain hands-on experience working on projects that address issues like
education inequality, climate change, and public health.

8.5: Measuring and Evaluating the Impact of Community Outreach

To ensure that its community outreach and social responsibility initiatives are effective and
sustainable, HSNC University, Mumbai will establish mechanisms for measuring, monitoring,
and evaluating the impact of its programs. This will allow the university to assess the success
of its initiatives and identify areas for improvement.

8.5.1 Establishing Key Performance Indicators (KPls):

The university will develop KPIs to track the outcomes of its community outreach programs.
These KPIs will include metrics such as the number of beneficiaries served, the quality of
services provided, and the long-term impact on community development.

Regular assessments will be conducted to evaluate the success of initiatives in areas like
education, healthcare, and sustainability, ensuring that programs are aligned with the
university’s mission of social responsibility.

8.5.2 Impact Assessment Reports:

HSNC University, Mumbai will publish impact assessment reports that document the progress
and outcomes of its community outreach efforts. These reports will highlight success stories,
challenges faced, and lessons learned, providing transparency and accountability for the
university’s social initiatives.These reports will also be shared with stakeholders, including
donors, governmental agencies, and NGO partners, to demonstrate the effectiveness of the
university’s programs and secure ongoing support for future projects.
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8.5.3 Feedback and Continuous Improvement:

The university will seek regular feedback from the communities it serves, using surveys, focus
groups, and community meetings to gather insights on the impact of its programs. This
feedback will inform program design and help the university continuously improve its
outreach efforts. Faculty and students involved in community service will also participate in
reflection sessions, where they can discuss their experiences, challenges, and suggestions for
enhancing the university’s community engagement strategies.

9. National and International Collaborations

9.1: Expanding Global Partnerships for Joint Academic and Research Programs

HSNC University, Mumbai is committed to establishing meaningful partnerships with
academic institutions, research organizations, and industries around the world. These
collaborations will enhance the university’s academic programs, promote global learning, and
drive innovative research.

9.1.1 Strategic International Collaborations:

HSNC University, Mumbai will actively seek strategic partnerships with leading international
universities to promote joint academic programs, research initiatives, and knowledge
exchange. These collaborations will focus on disciplines such as business, technology, law,
sciences, and humanities, ensuring that students have access to a global learning experience.

Key partners will include institutions in countries known for academic excellence, such as the
United States, the United Kingdom, Germany, Canada, and Australia. These partnerships will
involve the exchange of best practices in teaching, curriculum development, and research
methodologies.

9.1.2 Joint Degree Programs and Dual Certifications:

HSNC University, Mumbai will introduce joint degree programs in collaboration with
international partner universities. These programs will allow students to study at both HSNC
University, Mumbai and a partner institution, earning degrees from both institutions. For
example, students pursuing a degree in business management may complete part of their
coursework at HSNC University, Mumbai and part at a partner university abroad.In addition
to joint degrees, the university will also offer dual certification programs, where students can
earn internationally recognized certifications in areas like finance, data analytics, and digital
marketing, boosting their global employability.

9.1.3 Global Research Collaborations:

HSNC University, Mumbai will collaborate with international research institutions to conduct
joint research projects that address global challenges such as climate change, healthcare,
artificial intelligence, and sustainable development. These collaborations will provide faculty
and students with access to world-class research facilities and resources.
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Faculty exchange programs will allow researchers from HSNC University, Mumbai to work in'\gms
international laboratories, fostering innovation and bringing cutting-edge research back to the
university.

9.2 Establishing Student and Faculty Exchange Programs

To create a diverse and enriching learning environment, HSNC University, Mumbai will
establish robust student and faculty exchange programs with institutions around the world.
These exchanges will enable participants to gain new perspectives, share knowledge, and
build international networks.

9.2.1 Student Exchange Programs:

HSNC University, Mumbai will offer student exchange programs that allow students to spend
a semester or an academic year at partner institutions abroad. These programs will give
students the opportunity to experience different cultures, teaching styles, and academic
systems, broadening their horizons and enhancing their global competence.

Exchange programs will be offered across disciplines, enabling students to study subjects like
engineering, business, arts, and social sciences in an international context. The university will
provide scholarships and financial support to ensure that students from all backgrounds can
participate in these programs.

9.2.2 Faculty Exchange and Collaborative Teaching:

Faculty exchange programs will allow professors from HSNC University, Mumbai to teach and
conduct research at international partner institutions. These exchanges will help faculty
members gain exposure to new pedagogical techniques, research methodologies, and
academic networks.

Conversely, the university will invite visiting professors from its partner institutions to teach
courses and participate in research initiatives at HSNC University. This exchange of faculty will
bring a global dimension to the university’s teaching and research environment, benefitting
both students and faculty.

9.2.3 Cultural and Academic Immersion Programs:

HSNC University, Mumbai will develop cultural immersion programs for both students and
faculty, allowing them to spend short periods abroad to learn about different cultures and
academic practices. These programs will include study tours, workshops, and collaborative
projects that immerse participants in the academic and social life of another country.
Students and faculty who participate in these programs will return to the university with a
broader understanding of global issues and a more inclusive worldview, contributing to the
efforts of internationalization of the campus.
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9.3 Collaborative Research Projects and Innovation Initiatives

Collaborative research is essential to driving innovation and addressing complex global
challenges. HSNC University, Mumbai will focus on building international research networks
that enable collaborative research and innovation across disciplines and borders.

9.3.1 Interdisciplinary Research Projects:

The university will establish interdisciplinary research projects with international institutions
that bring together experts from different fields to solve global problems. These projects will
address areas such as sustainability, healthcare, renewable energy, and artificial intelligence,
ensuring that the university’s research has a global impact.

Collaborative research will also focus on social innovation, including projects that address
inequality, poverty, education, and public health. HSNC University, Mumbai will partner with
NGOs, government bodies, and international agencies to tackle these challenges from both
academic and practical perspectives.

9.3.2 International Research Networks:

HSNC University, Mumbai will actively participate in global research networks, which connect
academic institutions, think tanks, and research centers from around the world. These
networks will facilitate the sharing of data, knowledge, and resources, enabling the university
to contribute to large-scale research initiatives.

By joining international research consortia, the university will have the opportunity to
collaborate on projects funded by international agencies such as the United Nations, the
European Union, and the World Health Organization.

9.3.3 Global Innovation Hubs:

The university will establish Global Innovation Hubs in collaboration with international
partners, focusing on areas like smart cities, green technologies, fintech, and healthcare
innovations. These hubs will provide students and faculty with access to cutting-edge
technology and mentorship from global industry leaders. HSNC University, Mumbai will
encourage startups and student entrepreneurs to participate in these innovation hubs, giving
them the opportunity to develop their ideas in a collaborative, global environment.

9.4 Collaborative Degree Programs with National Institutions

In addition to international collaborations, HSNC University, Mumbai will strengthen its
partnerships with national institutions across India. These collaborations will create
opportunities for joint academic programs, research initiatives, and student mobility within
the country.
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9.4.1 Collaborative Programs with Leading Indian Institutions:

The university will partner with premier Indian institutions such as the Indian Institutes of
Technology (lITs), the Indian Institutes of Management (IIMs), and other nationally recognized
universities to offer collaborative degree programs. These programs will focus on disciplines
such as technology, management, and law, combining the strengths of both institutions to
offer high-quality education.

Students will have the opportunity to take courses at both HSNC University, Mumbai and the
partner institution, benefiting from the unique expertise and resources of each university.

9.4.2 National Research Collaborations:

HSNC University, Mumbai will collaborate with research institutions such as the Indian Council
of Medical Research (ICMR), the Council of Scientific and Industrial Research (CSIR), and the
Indian Space Research Organisation (ISRO) on national research projects. These collaborations
will focus on solving challenges in areas such as public health, space exploration, and
environmental sustainability.

The university will also partner with industry associations and governmental bodies to conduct
applied research that directly benefits Indian industries and society.

9.4.3 Student Mobility Programs within India:

The university will establish student mobility programs with partner institutions across India,
allowing students to spend time studying at other universities in different regions of the
country. This will provide students with a broader understanding of India’s diverse academic,
cultural, and social environments.

Special exchange programs will be introduced for students from rural and underprivileged
areas, ensuring that all students have access to high-quality education and resources
regardless of their geographic location.

9.5 Establishing International Study Centers and Summer Schools

HSNC University, Mumbai will establish International Study Centers and Summer Schools to
provide students and faculty with unique learning experiences abroad. These initiatives will
create opportunities for immersive, short-term study programs that enhance academic and
cultural understanding.

9.5.1 International Study Centers:

The university will set up International Study Centers in collaboration with partner institutions
in key global cities such as London, New York, Berlin, and Singapore. These centers will offer
specialized courses, workshops, and internships that focus on global issues such as
international business, law, and technology.
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Students will have the opportunity to spend a semester or a summer studying at these centers, =
gaining practical experience and exposure to international markets and industries. Faculty
members will also be able to teach courses or conduct research at these centers, fostering
academic exchange.

9.5.2 Summer and Winter Schools Abroad:

HSNC University, Mumbai will introduce summer and winter schools in collaboration with its
international partners. These short-term programs will offer courses on specialized topics such
as global leadership, environmental policy, and entrepreneurship, giving students the chance
to study in a global setting. In addition to academic courses, these programs will include
cultural immersion activities, site visits, and networking opportunities with international
students and professionals, broadening students ‘global perspectives.

9.5.3 Virtual International Programs:

In response to the increasing demand for online learning, HSNC University, Mumbai will offer
virtual international programs that connect students with global experts through online
courses, webinars, and workshops. These programs will allow students to engage in
international education without leaving their home country, making global learning more
accessible and affordable.

The university will collaborate with international partners to develop virtual exchange

programs where students can participate in cross-border discussions, joint projects, and
collaborative research with peers from around the world.

10. Sustainability and Green Campus Initiatives

10.1 Building Green Infrastructure and Energy-Efficient Facilities

HSNC University, Mumbai is committed to creating a sustainable, eco-friendly campus
environment that minimizes environmental impact while promoting sustainability practices.
As part of this initiative, the university will focus on building and maintaining green
infrastructure and energy-efficient facilities.

10.1.1 Sustainable Building Design:

HSNC University, Mumbai will prioritize green building designs for all new constructions and
renovations, adhering to international green building standards such as LEED (Leadership in
Energy and Environmental Design). These buildings will incorporate natural ventilation,
energy-efficient lighting, and sustainable construction materials.

The design of these buildings will maximize the use of natural light and airflow to reduce
energy consumption. Solar shading and green roofing techniques will be implemented to
reduce heat absorption, thereby minimizing cooling needs.
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10.1.2 Energy Efficiency and Renewable Energy:

The university will invest in energy-efficient technologies such as LED lighting, motion-sensor
lighting systems, and energy-efficient appliances across the campus to reduce electricity
consumption. Building management systems (BMS) will be installed to monitor and optimize
energy use in real-time.

HSNC University, Mumbai will also explore the integration of renewable energy sources such
as solar panels and wind turbines. Solar panels will be installed on rooftops to power parts of
the campus, contributing to energy self-sufficiency and reducing reliance on fossil fuels.

10.1.3 Retrofitting Existing Facilities:

In addition to new constructions, existing facilities on campus will be retrofitted to improve
their energy efficiency. This will involve upgrading air conditioning systems, improving
insulation, and replacing old lighting systems with energy-efficient alternatives.

The university will conduct regular energy audits to identify areas for improvement and ensure
that retrofitting projects meet sustainability goals.

10.2 Waste Management, Recycling, and Water Conservation Initiatives

Effective waste management and water conservation are key components of HSNC
University’s sustainability strategy. The university will implement comprehensive programs
aimed at reducing waste generation, promoting recycling, and conserving water resources.

10.2.1 Comprehensive Waste Management Plan:

HSNC University, Mumbai will introduce a comprehensive waste management plan that
emphasizes the reduction, reuse, and recycling of waste. Dedicated waste segregation bins
will be placed across the campus to separate waste into recyclable, non-recyclable, and
organic categories.

The university will collaborate with local recycling companies to ensure that recyclable
materials such as paper, plastics, and metals are properly processed and reused. A campus
recycling center will be established to manage the collection, sorting, and processing of
recyclable waste.

10.2.2 Organic Waste and Composting:
Organic waste from campus kitchens, cafeterias, and gardens will be composted on-site. The
university will establish composting facilities to convert organic waste into nutrient-rich

compost, which can be used for landscaping and gardening across the campus.

Composting workshops will be organized to educate students and staff on the importance of
composting and how it contributes to reducing the carbon footprint of the university.
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10.2.3 Water Conservation and Rainwater Harvesting:

HSNC University, Mumbai will implement water conservation measures across the campus,
including the installation of water-efficient fixtures such as low-flow faucets, toilets, and
showerheads. Regular water audits will be conducted to monitor usage and identify areas for
improvement.

The university will introduce rainwater harvesting systems to collect and store rainwater for
non-potable uses such as landscape irrigation and toilet flushing. These systems will help
reduce the campus’s reliance on municipal water supplies and contribute to water
sustainability.

10.3 Promoting Sustainable Transportation and Eco-Friendly Mobility

HSNC University, Mumbai aims to reduce its carbon footprint by promoting sustainable
transportation options and encouraging eco-friendly mobility on campus. The university will
introduce a variety of initiatives to reduce vehicle emissions and promote greener
alternatives.

10.3.1 Encouraging Public Transport and Carpooling:

The university will collaborate with local public transport authorities to improve access to
public transportation for students, faculty, and staff. Shuttle services will be introduced to
connect the campus with nearby transit hubs, reducing the need for personal vehicles.

Carpooling programs will be introduced, allowing students and staff to share rides to campus.
A dedicated carpooling app will be developed to facilitate ride-sharing and reduce the number
of vehicles on the road.

10.3.2 Promoting Bicycling and Pedestrian-Friendly Spaces:

HSNC University, Mumbai will promote bicycling as an eco-friendly mode of transportation.
Bicycle lanes will be created on campus to ensure the safety of cyclists, and secure bicycle
parking areas will be installed at key locations around the campus.

The campus will also be designed to be pedestrian-friendly, with well-maintained walkways,
shaded areas, and green spaces that encourage walking. This will not only promote healthy
lifestyles but also reduce the environmental impact of motorized transportation.

10.3.3 Electric Vehicle (EV) Charging Stations:

To promote the use of electric vehicles (EVs), HSNC University, Mumbai will install EV charging
stations on campus. These stations will be available for use by students, faculty, and staff who
drive electric cars or scooters.

The university will also explore partnerships with electric vehicle companies to provide
incentives for students and staff to switch to electric vehicles, further reducing the campus’s
carbon emissions.
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10.4 Sustainability Education and Awareness Campaigns

Educating students and faculty about sustainability and creating awareness around
environmental issues are key components of HSNC University’s sustainability agenda. The
university will implement a range of initiatives to ensure that sustainability is embedded in
the campus culture.

10.4.1 Sustainability Awareness Campaigns:

The university will launch sustainability awareness campaigns to educate students, faculty,
and staff about the importance of sustainable practices. These campaigns will include
workshops, seminars, and social media campaigns on topics such as waste reduction, energy
conservation, and water management.

Annual Sustainability Week events will be organized, featuring guest lectures, film screenings,
exhibitions, and community activities focused on sustainability. This will help instill a sense of
responsibility among students and create a culture of environmental stewardship.

10.4.2 Green Ambassadors Program:

HSNC University, Mumbai will introduce a Green Ambassadors Program, where students and
faculty volunteers serve as sustainability champions on campus. These ambassadors will lead
initiatives such as tree-planting drives, campus clean-up events, and sustainability audits,
encouraging others to adopt environmentally friendly practices.

Green Ambassadors will also participate in community outreach activities, promoting
sustainability in the surrounding neighborhoods and partnering with local schools to educate
younger students about environmental issues.

10.4.3 Sustainability in the Curriculum:

The university will integrate sustainability topics into the curriculum across various academic
programs. Courses on environmental science, sustainable development, green technology,
and climate change will be offered as part of the general education curriculum, ensuring that
all students are equipped with knowledge about sustainability.

Faculty will be encouraged to incorporate sustainability-related case studies and projects into
their courses, giving students hands-on experience in addressing real-world environmental
challenges.

10.5 Monitoring and Evaluating Sustainability Initiatives

To ensure the effectiveness of its sustainability efforts, HSNC University, Mumbai will establish
mechanisms for monitoring, evaluating, and reporting on the progress of its green campus
initiatives. This will allow the university to track its environmental performance and make
improvements as needed.
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10.5.1 Sustainability Audits:

The university will conduct annual sustainability audits to assess its environmental
performance. These audits will cover areas such as energy consumption, water usage, waste
management, and transportation emissions. Based on the findings, the university will set
targets for reducing its carbon footprint and improving resource efficiency.

External sustainability experts will be invited to conduct these audits and provide
recommendations for improving the university’s sustainability practices.

10.5.2 Environmental Impact Reporting:

HSNC University, Mumbai will publish an annual environmental impact report that highlights
the university’s progress on sustainability initiatives. The report will include data on energy
savings, waste reduction, water conservation, and carbon emissions, as well as success stories
from green campus projects.

The report will be shared with stakeholders, including students, faculty, government agencies,
and industry partners, to demonstrate the university’s commitment to sustainability and
transparency in its environmental efforts.

10.5.3 Sustainability Awards and Recognition:

The university will introduce Sustainability Awards to recognize individuals and departments
that have made significant contributions to promoting sustainability on campus. Awards will
be given for initiatives such as energy conservation, waste reduction, and innovative
sustainability projects.

HSNC University, Mumbai will also aim to achieve green certifications from national and
international environmental organizations, positioning itself as a leader in sustainable
education and campus management.

11. Monitoring and Evaluation
11.1 Establishing Key Performance Indicators (KPIs) for the Institutional Development Plan

To ensure the success of the Institutional Development Plan (IDP), HSNC University, Mumbai
will implement a robust monitoring and evaluation framework. This will include the
establishment of Key Performance Indicators (KPIs) to track progress across various areas of
the university’s development, ensuring alignment with strategic goals.

11.1.1 Defining Clear KPIs:

HSNC University, Mumbai will define specific, measurable, achievable, relevant, and time-
bound (SMART) KPIs for each area of the IDP. These KPIs will cover a broad range of domains,
including academic excellence, research output, infrastructure development, industry
partnerships, student welfare, sustainability initiatives, and community outreach.
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J The number of new academic programs launched.

J Percentage increase in research publications and patents.

J Student retention and graduation rates.

o Reduction in energy consumption across the campus.

. The number of industry partnerships established and internships offered.

11.1.2. Data Collection and Reporting:

The university will establish a centralized data collection system to track progress against KPls.
This system will ensure that all departments, schools, and administrative units regularly
provide data related to their specific goals.

The Institutional Planning and Development Office will be responsible for consolidating and
analyzing the data, producing quarterly and annual reports that measure progress against the
KPIs. These reports will be reviewed by university leadership to identify areas of success and
areas requiring additional attention.

11.1.3 Stakeholder Involvement in KPI Development:

KPIs will be developed in consultation with key stakeholders, including university leadership,
faculty, students, and external partners. This inclusive approach will ensure that the KPIs
reflect the needs and expectations of all stakeholders while remaining aligned with the
university’s long-term strategic goals.

11.2: Mechanisms for Continuous Monitoring and Assessment

To ensure that progress is consistently tracked and evaluated, HSNC University, Mumbai will
put in place continuous monitoring mechanisms. These will provide real-time insights into the
implementation of the IDP and allow for timely adjustments when needed.

11.2.1 Periodic Progress Reviews:

The university will conduct periodic progress reviews, including quarterly and mid-year
assessments, to monitor the implementation of the IDP. Each department will submit detailed
progress reports on their respective KPIs, which will be reviewed by the Institutional Planning
and Development Office.

University leadership will hold progress review meetings with key stakeholders to discuss the
achievements, challenges, and next steps for each area of development. These meetings will
ensure accountability and allow for proactive solutions to any challenges encountered during
implementation.

11.2.2 Real-Time Dashboards:

HSNC University, Mumbai will develop real-time monitoring dashboards that track key metrics
such as enrollment numbers, academic performance, research funding, and infrastructure
projects. These dashboards will provide university administrators with up-to-date information
to make data-driven decisions.

53




Dashboards will also track sustainability metrics such as energy consumption, waste'y
reduction, and water usage, providing a holistic view of the university’s progress toward
becoming a green campus.

11.2.3 Feedback Mechanisms:

Continuous monitoring will be supported by feedback mechanisms that gather input from
students, faculty, and external stakeholders. Surveys, focus groups, and regular feedback
sessions will provide qualitative data to complement quantitative KPI tracking.

Feedback from students on academic programs, teaching quality, and student services will
help identify areas for improvement, ensuring that the university remains responsive to the
needs of its community.

11.3: Regular Evaluation and Course Corrections

Evaluation is a critical component of the IDP, providing the university with the opportunity to
assess the overall impact of its initiatives and make necessary course corrections.

11.3.1 Annual Evaluation Reports:

HSNC University, Mumbai will produce annual evaluation reports that provide a
comprehensive analysis of the IDP’s progress. These reports will assess the success of each
initiative, measure the achievement of KPIs, and evaluate the overall impact of the IDP on the
university’s strategic goals.

The evaluation reports will include recommendations for improving program effectiveness,
adjusting targets, or reallocating resources where necessary. These recommendations will
inform decision-making for the upcoming year and ensure that the university remains on track
to achieve its long-term objectives.

11.3.2 External Audits and Assessments:

To ensure transparency and objectivity, the university will engage external auditors and
evaluators to conduct independent assessments of the IDP’s implementation. These
assessments will provide a third-party perspective on the university’s performance and offer
valuable insights for continuous improvement.

External evaluators may include experts from accreditation bodies, industry professionals, and
international academic advisors, ensuring that the university’s progress is measured against
global standards.

11.3.3 Adjusting the IDP Based on Findings:
Based on the findings from annual evaluations and external assessments, HSNC University,
Mumbai will make course corrections where necessary. This may involve revising timelines,

adjusting KPI targets, reallocating budgets, or modifying specific initiatives to align with
emerging challenges or opportunities.
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Flexibility will be built into the IDP to accommodate these adjustments, ensuring that the \gms
university remains adaptive and responsive to changing conditions in the higher education
landscape.

11.4 Reporting and Communication of Progress

Transparency and communication are key elements of the monitoring and evaluation process.
HSNC University, Mumbai will ensure that progress on the IDP is regularly communicated to
all stakeholders, both internal and external.

11.4.1 Internal Reporting:

The university will maintain a robust internal reporting structure to keep faculty, staff, and
students informed of progress. Regular progress reports will be shared with deans,
department heads, and faculty members to foster a culture of transparency and shared
responsibility for the success of the IDP.

In addition to written reports, town hall meetings and open forums will be organized where
university leadership can provide updates on the IDP and gather feedback from the university
community.

11.4.2 External Stakeholder Communication:

HSNC University, Mumbai will publish an annual public report on the progress of the IDP. This
report will be shared with external stakeholders, including alumni, government agencies,
industry partners, and accreditation bodies, to demonstrate the university’s commitment to
its strategic goals and provide transparency regarding its progress.

Regular updates will also be shared through the university’s website, newsletters, and social
media platforms, ensuring that all stakeholders have access to up-to-date information on the
IDP’s implementation.

11.4.3 Celebrating Milestones:

The university will celebrate key milestones achieved through the IDP, such as the launch of
new academic programs, the completion of major infrastructure projects, or the
establishment of international collaborations. Celebrating these achievements will foster a
sense of pride and ownership among faculty, students, and staff.

Special events, award ceremonies, and public announcements will be organized to recognize
the contributions of individuals and teams who have played a significant role in the successful
implementation of the IDP.

11.5 Creating a Culture of Accountability and Continuous Improvement

A strong culture of accountability and continuous improvement is essential for the long-term

success of the IDP. HSNC University, Mumbai will focus on fostering this culture at all levels of
the institution.
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11.5.1 Accountability for Results:

Clear accountability structures will be established to ensure that all individuals and
departments involved in the IDP are responsible for achieving their targets. Department heads
and project leaders will be held accountable for their progress toward meeting KPI goals, with
regular progress reviews and performance assessments.

A reward and recognition system will be introduced to acknowledge outstanding
contributions to the IDP’s success. Faculty, staff, and administrators who demonstrate
exceptional leadership and commitment to the IDP will be recognized through awards,
promotions, and financial incentives.

11.5.2 Commitment to Continuous Improvement:

The university will adopt a philosophy of continuous improvement, encouraging all
stakeholders to regularly assess their performance and identify opportunities for
enhancement. This will involve ongoing training, professional development, and capacity-
building initiatives to ensure that faculty and staff remain equipped to achieve the university’s
strategic objectives.

HSNC University, Mumbai will also cultivate an innovation mindset, encouraging faculty,
students, and staff to propose new ideas, pilot initiatives, and test solutions that can improve
the university’s operations and impact.

11.5.3 Learning from Best Practices:

The university will engage in benchmarking exercises to compare its progress with peer
institutions, both nationally and internationally. Learning from the best practices of leading
universities will enable HSNC University, Mumbai to continuously refine its strategies and
adopt new approaches that drive excellence.

Regular participation in academic and industry conferences, workshops, and knowledge-
sharing platforms will ensure that the university remains at the forefront of innovation and
institutional development.

11.6 Campus Infrastructure Expansion

11.6.1 Completion rate of planned infrastructure projects:

Percentage of planned infrastructure projects (new buildings, labs, classrooms, etc.)
completed on schedule. Square footage of new facilities added: Measures the physical growth
of the campus in terms of additional space for academic, research, and student use.

11.6.2 Technology and Digital Infrastructure:

Percentage of classrooms upgraded to smart classrooms: Measures the increase in digital
learning infrastructure such as smart boards, projectors, and interactive learning tools.
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Bandwidth capacity and internet uptime: Tracks the quality of campus-wide internet services %
and IT infrastructure to ensure continuous digital access.

11.6.3 Sustainability and Green Campus Initiatives:

Energy savings from green initiatives: Percentage reduction in energy consumption after
implementing energy-efficient systems such as solar panels and LED lighting.

Waste reduction and recycling rate: Tracks how much waste has been diverted from landfills
through recycling and composting programs.

Water conservation through rainwater harvesting and water-efficient systems: Measures the
percentage of campus water needs met by conservation methods.

11.7 Industry Partnership and Skill Development KPIs

These KPIs will measure the university’s engagement with industries, internships, placements,
and skill development for students.

11.7.1 Industry Collaboration:

Number of active partnerships with industries: Tracks the number of collaborations and
formal agreements (MoUs) established with industry leaders for research, internships, and
faculty exchange.

Amount of funding secured from industry collaborations: Measures the total financial
contributions from industry partners for research, infrastructure, and student development
programs.

11.7.2 Internships and Placement Success:

Percentage of students placed in internships: Tracks the proportion of students who secure
internships during their course of study, demonstrating the university’s connection with

industries.

Percentage of graduating students placed in jobs within six months: Measures the success rate
of students securing employment within six months of graduation.

11.7.3 Skill Development Programs:

Number of skill development and certification programs offered: Tracks the number of short-
term, industry-relevant certification programs that help students enhance their employability.

Percentage of students completing industry-relevant certifications: Measures the number of
students who complete these certification programs.
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11.8 Student Development and Welfare KPlIs

These KPIs will assess the university’s efforts in fostering student growth, mental well-being,
leadership, and extracurricular engagement.

11.8.1 Student Satisfaction and Engagement:

Student satisfaction score (via surveys): Measures overall student satisfaction across various
areas including academic programs, student services, and campus life.

Participation rate in extracurricular activities: Tracks the percentage of students engaged in
clubs, societies, cultural events, and sports activities.

11.8.2 Counseling and Mental Health Services:

Number of students availing counseling services: Measures how many students utilize mental
health and wellness services, indicating the university’s effectiveness in promoting well-being.

Student retention rates (mental health-related dropouts): Tracks the percentage of students
who continue their education, reflecting the effectiveness of mental health and support
services.

11.8.3 Leadership and Social Responsibility:

Number of students participating in leadership programs: Tracks student engagement in
leadership training programs, mentorship, and civic engagement initiatives.

Percentage of students involved in community service or social responsibility projects:
Measures student participation in volunteering and community outreach activities.

11.9 Sustainability and Green Campus KPls

These KPIs will monitor the effectiveness of the university’s sustainability initiatives and its
contribution to creating an environmentally responsible campus.

11.9.1 Energy and Water Consumption:

Reduction in energy consumption: Tracks the percentage reduction in campus energy usage,
particularly through green initiatives like solar power and energy-efficient systems.

Reduction in water usage: Measures water-saving efforts, such as rainwater harvesting
systems and the installation of water-efficient fixtures.

11.9.2 Waste Management:
Percentage of waste diverted from landfills: Measures the success of recycling and composting

programs in reducing waste disposal. Waste-to-energy initiatives: Tracks the implementation
and success of initiatives that convert waste into renewable energy.
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11.9.3 Carbon Footprint Reduction:
Percentage reduction in carbon emissions: Measures the university’s progress in reducing its
carbon footprint through initiatives such as green buildings, electric vehicle charging stations,
and encouraging public transportation.

11.10 National and International Collaborations KPIs

These KPIs will focus on the growth of partnerships with universities and research institutions
both within India and internationally.

11.10.1 Global Academic Collaborations:

Number of international partnerships established: Tracks the number of formal agreements
with global academic institutions for joint programs, research, and student exchanges.

Number of faculty and student exchange programs completed: Measures the number of
students and faculty members who participate in exchange programs with partner
universities.

11.10.2 Joint Research Initiatives:

Number of joint research projects with international partners: Tracks collaborative research
initiatives with foreign universities, focusing on cutting-edge fields like Al, biotechnology, and
climate change. Co-authored research publications with international partners: Measures the
output of joint research efforts through published papers and articles.

11.11 Governance and Institutional Efficiency KPIs

These KPIs will assess the efficiency and effectiveness of the university’s governance, decision-
making, and operational systems.

11.11.1 Governance and Decision-Making:

Speed of decision-making processes: Tracks the time taken to make decisions on key strategic
areas like program approval, infrastructure projects, and funding allocations.

Percentage of strategic goals achieved on time: Measures the university’s ability to meet its
strategic objectives within specified timeframes.

11.11.2 Financial Efficiency:

Budget utilization rate: Tracks how effectively the university utilizes its allocated budget for
development projects, faculty support, and student welfare.

Increase in revenue through external funding and partnerships: Measures the growth in non-
tuition revenue from grants, donations, and industry collaborations.
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11.11.3 Administrative Efficiency:

Processing time for student services (e.g., admissions, scholarships): Measures how efficiently
student administrative services like admissions, financial aid, and course registrations are
handled. Use of technology in administrative processes: Tracks the extent of automation in
administrative functions, reducing paperwork and improving efficiency.

12. Promoting Gender Equality and Women’s Empowerment

12.1 Gender Sensitization Programs
12.1.1 Workshops and Training:

The university will conduct gender sensitization workshops for students, faculty, and staff to
raise awareness about gender biases, stereotypes, and discrimination. These workshops will
help create a campus culture that respects diversity and ensures gender equality in all areas
of academic and social life.

Faculty and administrative staff will undergo specialized training in gender-sensitive teaching
and management practices, ensuring that classrooms and workspaces are free from gender-
based discrimination.

12.1.2 Incorporating Gender Studies in Curriculum:

HSNC University, Mumbai will introduce courses and modules on gender studies, focusing on
gender roles, feminism, and intersectionality. These courses will provide students with a
critical understanding of how gender impacts various aspects of life, including education, the
workplace, and personal relationships.

Interdisciplinary programs will be developed to integrate gender studies with other disciplines
such as sociology, law, and public policy, encouraging students to think critically about gender
issues in their respective fields.

12.2 Supporting Women in Academia and Leadership

12.2.1 Scholarships and Fellowships for Women:

HSNC University, Mumbai will offer merit-based scholarships and research fellowships
specifically for female students and faculty to encourage greater female participation in higher

education, research, and leadership roles.

Special grants will be provided to support female faculty members in pursuing advanced
research and attending international conferences, promoting their professional development.
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12.2.2 Women’s Leadership Programs:

The university will introduce leadership programs designed to empower female students and
faculty. These programs will offer mentorship, networking opportunities, and leadership
training to help women excel in academia, industry, and entrepreneurial ventures.

Women’s leadership summits will be organized annually, where female leaders from diverse
fields share their experiences and insights, inspiring students to pursue leadership positions.

12.3 Addressing Gender-Based Violence and Harassment
12.3.1 Anti-Harassment Policy and Grievance Redressal Mechanism:

HSNC University, Mumbai will implement a strict anti-harassment policy to address gender-
based violence, sexual harassment, and any form of gender discrimination on campus. The
policy will include clear guidelines on reporting incidents, investigating complaints, and taking
corrective action.

A Gender Sensitization and Grievance Redressal Committee will be established to handle
complaints related to sexual harassment and gender discrimination. This committee will
ensure that complaints are addressed promptly and fairly, with confidentiality and support
provided to the complainants.

12.3.2 Safe Campus Initiatives:

The university will create a Safe Campus Initiative, ensuring that all areas of the campus are
secure and accessible to women, especially during late hours. This will include the installation
of security cameras, emergency response systems, and adequate lighting in common areas
and walkways.

A dedicated Women'’s Safety Cell will be established to provide support to female students
and staff facing safety concerns or harassment, offering counseling and legal advice when
necessary.

13. Tribal Welfare and Initiatives for Tribal Students

HSNC University, Mumbai recognizes the importance of supporting the welfare and
development of tribal communities, particularly tribal students, who often face barriers in
accessing quality education and socio-economic opportunities. The university will implement
targeted initiatives to empower tribal communities through education, skill development, and
welfare programs.
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13.1 Access to Education for Tribal Students

13.1.1 Scholarships and Financial Aid:

HSNC University, Mumbai will offer scholarships and financial aid specifically for tribal
students to ensure that financial constraints do not hinder their access to higher education.
These scholarships will cover tuition fees, accommodation, and other academic expenses.

Merit-based and need-based scholarships will be provided to ensure that academically gifted
tribal students, as well as those from economically disadvantaged backgrounds, have equal
opportunities to pursue their educational goals.

13.1.2 Pre-Admission Support for Tribal Students:

The university will establish pre-admission support programs that offer guidance to tribal
students on the admission process, available scholarships, and academic pathways. These
programs will help tribal students navigate the complexities of university applications and
ensure that they have access to necessary resources.

Entrance exam coaching and preparatory courses will be offered to tribal students to help
them succeed in competitive entrance exams for professional programs, ensuring that they
are academically prepared for university-level education.

13.2 Academic and Personal Support for Tribal Students
13.2.1 Academic Mentorship and Tutoring:

HSNC University, Mumbai will establish a Tribal Student Mentorship Program, where tribal
students are paired with faculty mentors who provide academic guidance, career counseling,
and personal support. These mentors will help tribal students adjust to the university
environment and overcome academic challenges.

Peer tutoring programs will also be offered, where senior students provide tutoring and study
support to tribal students in key academic subjects, ensuring that they stay on track with their
coursework.

13.2.2 Cultural Inclusivity and Recognition

The university will celebrate the cultural heritage of tribal communities through cultural
events, exhibitions, and workshops that showcase tribal art, music, dance, and traditions. This
will foster an inclusive environment where tribal students feel valued and respected.

Cultural sensitization programs will be introduced to educate the university community about
the unique challenges and contributions of tribal communities, promoting understanding and
reducing cultural stereotypes.
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13.3 Skill Development and Career Support for Tribal Communities

13.3.1 Vocational Training and Skill Development for Tribal Youth:

HSNC University, Mumbai will introduce vocational training programs for tribal youth in areas
such as information technology, entrepreneurship, healthcare, and agriculture. These
programs will provide tribal youth with the skills needed to secure employment or start their
own businesses in their communities.

Skill development centers will be set up in collaboration with NGOs and government agencies,
providing practical training in crafts, small business management, and sustainable livelihoods.

13.3.2 Career Guidance and Job Placement Support:

The university will offer career counseling services tailored to the needs of tribal students,
providing guidance on career options, internships, and job opportunities. These services will
include resume building, interview preparation, and job placement support.

Job fairs and recruitment drives will be organized to connect tribal students with potential
employers, ensuring that they have access to employment opportunities in both private and
public sectors.

13.4 Collaborations and Partnerships for Tribal Welfare and Development

HSNC University, Mumbai will engage with government bodies, non-governmental
organizations (NGOs), and industry partners to expand its tribal welfare initiatives and ensure
that they have a lasting impact.

13.4.1 Collaborations with Government Programs:

HSNC University, Mumbai will partner with government schemes such as the National
Fellowship and Scholarship for Higher Education of ST Students, Vanbandhu Kalyan Yojana,
and Eklavya Model Residential Schools to provide financial aid and academic support for tribal
students.

The university will collaborate with the Ministry of Tribal Affairs to implement welfare
programs that focus on education, health, and sustainable livelihoods for tribal communities.

13.4.2 Partnerships with NGOs and Corporates:

The university will partner with NGOs working in tribal welfare to expand outreach programs
that focus on education, healthcare, and skill development in tribal areas. These
collaborations will help scale up initiatives that directly benefit tribal communities.

Corporate partnerships under the Corporate Social Responsibility (CSR) framework will be
sought to fund scholarships, infrastructure development, and community projects for the
welfare of tribal students and their families.
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14. Indian Knowledge System (IKS) and the Establishment of the Department of Sanskrit

Introduction to Indian Knowledge Systems (IKS)

The establishment of the Indian Knowledge Systems (IKS) Department at HSNC University,
Mumbai on March 5, 2024, marks a significant milestone in promoting the rich and diverse
intellectual heritage of India. The IKS department is dedicated to integrating traditional Indian
wisdom with modern education, bridging the gap between ancient knowledge systems and
contemporary learning.

The IKS encompasses a wide range of disciplines, including philosophy, language, literature,
science, mathematics, medicine, architecture, and performing arts, all rooted in the ancient
traditions of India. This chapter highlights the key areas of focus for the IKS Department and
the establishment of the Sanskrit Department, which serves as a core component of this
initiative.

14.1 Vision and Objectives of the Indian Knowledge Systems (IKS) Department

The Department of Indian Knowledge Systems at HSNC University, Mumbai is established with
the vision of preserving, promoting, and integrating India’s ancient knowledge traditions into
modern educational frameworks. The key objectives of the department are:

14.1.1 Preservation of Ancient Knowledge:

To document, preserve, and revitalize traditional knowledge across disciplines such as Vedic
studies, Ayurveda, astronomy, and classical Indian music and dance.

To collaborate with scholars, researchers, and institutions that specialize in traditional Indian
sciences and philosophies, ensuring that these ancient traditions remain accessible to future
generations.

14.1.2 Integration with Modern Education:
To integrate the wisdom of Indian Knowledge Systems with modern curricula, fostering a
multidisciplinary approach that combines science, technology, humanities, and traditional

practices.

To design and deliver courses that highlight the relevance of Indian knowledge systems in
contemporary fields like sustainable development, ethics, health, and wellness.

14.1.3 Research and Innovation in IKS:
To promote research in Indian Knowledge Systems, encouraging scholars to explore how

ancient practices and philosophies can address contemporary global challenges such as
climate change, mental health, and sustainable living.
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To create a research ecosystem that brings together traditional Indian scholars and modern =%
scientists for collaborative projects, leading to innovation in areas such as Ayurveda,
environmental science, and ethics.

14.1.4 Global Outreach and Knowledge Sharing:

To position HSNC University, Mumbai as a global hub for Indian Knowledge Systems,
collaborating with international universities, research institutes, and cultural organizations to
promote Indian thought and culture globally.

To establish study-abroad programs and international conferences that showcase the global
significance of IKS and create opportunities for cross-cultural learning and exchange.

Establishment of the Department of Sanskrit

Sanskrit, known as the language of the Vedas and the foundation of Indian Knowledge
Systems, plays a crucial role in preserving India’s intellectual heritage. The Department of
Sanskrit at HSNC University, Mumbai was established alongside the IKS Department to
promote the study of this classical language, which is essential for accessing original Indian
texts and scriptures.

14.2 Vision and Role of the Sanskrit Department

The Department of Sanskrit aims to revitalize the study of Sanskrit, making it accessible to
modern learners while preserving its rich literary and philosophical traditions. The department
focuses on:

14.2.1 Language Learning and Proficiency:

Offering comprehensive courses in Sanskrit language proficiency, from beginner to advanced
levels, enabling students to read, understand, and interpret classical Sanskrit texts.

Promoting Sanskrit as a living language by integrating spoken Sanskrit programs, ensuring that
students and scholars can communicate in the language with ease.

14.2.2 Literature and Classical Texts:
Focusing on the study and interpretation of classical Sanskrit literature, including Vedic texts,
Upanishads, epics like the Ramayana and Mahabharata, and key philosophical works like the

Bhagavad Gita.

Establishing a specialized Sanskrit library that houses ancient manuscripts, commentaries, and
modern translations, offering resources for in-depth research and study.
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14.2.3 Interdisciplinary Approach:

Collaborating with other departments, such as Philosophy, History, and Indian Sciences, to
offer interdisciplinary courses that examine the relevance of Sanskrit in fields such as
linguistics, ethics, and comparative literature.

Offering elective courses that incorporate Sanskrit in contemporary fields such as Al and
computational linguistics, demonstrating how the language’s structure can inform modern
scientific and technological developments.

14.2.4 Research in Sanskrit Literature and Philosophy:

Encouraging research into the vast corpus of Sanskrit literature, philosophy, and knowledge
systems, with a focus on uncovering the practical applications of ancient wisdom in today’s
world.

Promoting collaborations between Sanskrit scholars and practitioners in Ayurveda, Yoga, and
Vastu Shastra to explore the language’s role in traditional sciences.

14.3 Key Areas of Focus for the Indian Knowledge Systems (IKS) Department

The IKS Department will prioritize several key areas that highlight the depth and diversity of
Indian knowledge traditions. These include:

14.3.1 Vedic and Upanishadic Studies

Courses and research initiatives will focus on the Vedas and Upanishads, the foundational
texts of Indian philosophy. Scholars will study the metaphysical and ethical teachings of these
texts and explore their relevance in contemporary spiritual and philosophical discourse.

The IKS Department will encourage comparative studies that examine the similarities between
Indian metaphysical traditions and Western philosophical thought, fostering cross-cultural
understanding.

14.3.2 Ayurveda and Indian Medical Sciences

The IKS Department will collaborate with experts in Ayurveda to offer courses on traditional
Indian medicine, focusing on holistic health, wellness, and the integration of Ayurvedic
practices into modern healthcare.

Research into herbal medicine, dietetics, and preventive healthcare based on Ayurvedic
principles will be prioritized, with a focus on creating sustainable and natural healthcare
solutions.
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14.3.3 Indian Mathematics and Astronomy

The department will delve into ancient Indian contributions to mathematics and astronomy,
including the works of Aryabhata, Bhaskara, and Brahmagupta. These subjects will be studied
in conjunction with modern mathematical and astronomical research, highlighting India’s
historical contributions to these fields.

A dedicated research center will focus on translating and interpreting ancient Indian
mathematical and astronomical texts, exploring their significance in modern science.

14.3.4 Yoga and Wellness Studies

HSNC University, Mumbai will offer specialized programs in Yoga and Wellness, integrating
traditional Indian wellness practices such as Yoga, Pranayama, and meditation with modern
scientific approaches to physical and mental health.

The IKS Department will promote research into the therapeutic applications of Yoga, studying
its impact on stress reduction, mental health, and chronic illness management.

14.3.5 Indian Ethics and Governance

The study of Indian ethics, as outlined in texts such as the Dharma Shastras and Arthashastra,
will be integrated into modern discussions on governance, ethics, and leadership. Courses will
explore how ancient Indian principles of leadership and governance can inform contemporary
practices in management and public administration.

Special attention will be given to Gandhian philosophy, exploring its relevance in today’s global
challenges, particularly in areas of non-violence, sustainability, and social justice.

14.4 Collaborations and Outreach Initiatives

The Indian Knowledge Systems and Sanskrit departments will engage in collaborative projects,
both nationally and internationally, to promote the study of India’s rich intellectual traditions.

14.4.1 National Collaborations

HSNC University, Mumbai will collaborate with institutions across India that specialize in
traditional knowledge, such as Banaras Hindu University and the Rashtriya Sanskrit Sansthan,
to exchange resources, expertise, and research opportunities.

The university will engage with gurukuls and vedic learning centers, offering students
opportunities to learn from traditional scholars and practitioners.

14.4.2 International Collaborations

International partnerships will be established with universities that have departments of
Indian philosophy and Sanskrit, including institutions in the United States, Europe, and
Southeast Asia. These collaborations will foster joint research, faculty exchanges, and global
conferences on Indian Knowledge Systems.
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Study-abroad programs will be developed to give international students and researchers the *
opportunity to engage with India’s traditional knowledge systems firsthand.

14.5 Future Plans and Vision for the IKS and Sanskrit Departments

The establishment of the Indian Knowledge Systems and Sanskrit departments is only the
beginning. HSNC University, Mumbai envisions these departments evolving into global centers
for excellence in the study and promotion of Indian intellectual traditions.

14.5.1 Establishing Centers of Excellence

The university will establish Centers of Excellence in Indian Knowledge Systems, focusing on
specialized areas such as Ayurvedic medicine, Vedic mathematics, and classical Indian music.
These centers will attract scholars and researchers from around the world, positioning HSNC
University, Mumbai as a leader in IKS studies.

14.5.2 Expanding Research and Publications
HSNC University, Mumbai plans to launch peer-reviewed journals dedicated to Indian
Knowledge Systems and Sanskrit studies, providing a platform for scholars to publish their

research and share their findings with the global academic community.

The university will also focus on digitizing ancient manuscripts and creating online
repositories, making rare texts accessible to scholars, students, and enthusiasts worldwide.

15. SMART Goals for HSNC University, Mumbai (Year-Wise)

The SMART framework ensures that goals are Specific, Measurable, Achievable, Relevant, and
Time-bound, enabling clear direction and tracking of progress. Below are the university’s
SMART goals, year-wise, across key areas of growth.

15.1 Year 1 (2024-2025): Foundation and Expansion of Key Programs

15.1.1 Establish New Academic and Research Programs:

Specific: Launch 5 new multidisciplinary programs across law, management, and technology,
aligned with the National Education Policy (NEP) and industry demands.

Measurable: Enroll at least 100 students across these new programs by the end of the
academic year.

Achievable: Partner with industry leaders to co-design curricula and support internships.

Relevant: These programs will prepare students for emerging sectors like Al, real estate, and
environmental law.
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Time-bound: Programs launched by July 2025, with full enrollment achieved by the end of the \Gasm
academic year.

15.1.2 Expand Research Capabilities:

Specific: Establish 3 new research centers focused on Al, sustainable development, and Indian
Knowledge Systems.

Measurable: Secure external funding of at least INR 5 crore for research projects.

Achievable: Partner with government agencies like DST (Department of Science and
Technology) and international collaborators.

Relevant: The research centers will drive innovation and contribute to global challenges.

Time-bound: Centers established by December 2025, with research funding secured by March
2026.

15.2 Year 2 (2025-2026): Strengthening Infrastructure and Global Collaborations
15.2.1 Enhance Digital Infrastructure:
Specific: Upgrade 50% of classrooms into smart classrooms with state-of-the-art technology.

Measurable: Ensure 100% Wi-Fi coverage and set up a central digital learning platform (LMS)
for blended learning.

Achievable: Collaborate with tech providers to implement upgrades and train faculty on digital
teaching tools.

Relevant: Digital infrastructure will support online learning, making education accessible and
modern.

Time-bound: Complete the infrastructure upgrade by June 2026.
15.2.2 Establish International Collaborations:

Specific: Sign 10 MoUs with leading international universities for student exchange programs
and joint research.

Measurable: Send 50 students on exchange programs and host 20 international students by
the end of the academic year.

Achievable: Leverage existing networks and promote programs globally through international
education fairs.

Relevant: Global collaborations will enhance HSNC University’s reputation and provide
students with international exposure.
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Time-bound: MoUs signed by March 2026, with exchanges commencing by July 2026.

MUMBAIL

15.3 Year 3 (2026-2027): Focus on Sustainability and Community Engagement
15.3.1 Achieve Green Campus Certification:

Specific: Implement a comprehensive sustainability plan, including rainwater harvesting, solar
energy, and waste management.

Measurable: Reduce energy consumption by 30% and achieve 50% waste recycling.

Achievable: Partner with environmental organizations to execute projects and create student-
led sustainability clubs.

Relevant: A green campus aligns with global sustainability goals and enhances the university’s
image.

Time-bound: Green certification achieved by December 2027.
15.3.2 Expand Tribal and Rural Student Outreach:
Specific: Increase the number of tribal and rural students enrolled at the university by 20%.

Measurable: Offer 100 scholarships for tribal students and open 5 new e-learning centers in
rural areas.

Achievable: Collaborate with government programs and NGOs to provide resources and
support for tribal students.

Relevant: Expanding access to education for marginalized communities is central to the
university’s mission.

Time-bound: Achieve enrollment and outreach targets by March 2027.
15.4 Year 4 (2027-2028): Leadership in Innovation and Research
15.4.1 Position HSNC University, Mumbai as a National Leader in Innovation:

Specific: Establish an innovation hub that incubates 20 startups and secures INR 10 crore in
funding from venture capitalists.

Measurable: Support 20 student startups and file at least 10 patents from innovation-driven
research.

Achievable: Collaborate with industry experts, entrepreneurs, and alumni to provide
mentorship and funding.

Relevant: The innovation hub will make the university a center for entrepreneurship and
research commercialization.
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Time-bound: Hub operational by June 2028, with startup support and patents filed by %
December 2028.

15.4.2 Achieve Global Recognition for Research:

Specific: Rank in the top 20 research universities in India by increasing research publications
by 50%.

Measurable: Publish 100 peer-reviewed research papers and present at 30 international
conferences.

Achievable: Provide incentives and grants to faculty for research and paper submissions.
Relevant: Elevating research output will enhance the university’s academic standing globally.

Time-bound: Research goals achieved by June 2028.

16. Summary of HSNC University, Mumbai Institutional Development Plan (IDP)

The Institutional Development Plan (IDP) of HSNC University, Mumbai, is a comprehensive
roadmap aimed at positioning the university as a leader in education, research, and social
responsibility. The plan outlines a series of strategic initiatives across key areas to enhance
academic programs, research capabilities, infrastructure, and community engagement over
the next several years.

16.1 Academic Excellence: The IDP focuses on launching multidisciplinary programs that align
with contemporary industry needs, integrating Indian Knowledge Systems, and advancing
digital and blended learning through smart classrooms.

16.2 Research and Innovation: The university aims to establish cutting-edge research centers
in Al, sustainable development, and Indian Knowledge Systems. Research output will be
increased through faculty support, international collaborations, and the establishment of an
innovation hub to incubate student startups.

16.3 Global Collaborations: HSNC University, Mumbai seeks to enhance its global presence
through partnerships with leading international institutions, facilitating student and faculty
exchanges, joint degree programs, and collaborative research projects.

16.4 Sustainability and Infrastructure: The IDP highlights the university’s commitment to
becoming a green campus, implementing energy-efficient and water conservation measures,
and achieving Green Campus certification. Infrastructure upgrades, including smart
classrooms and digital learning platforms, will enhance the student experience.

16.5 Inclusivity and Community Engagement: A central part of the IDP is expanding outreach
to underserved marginalized communities, particularly tribal students. Scholarships,
mentorship programs, and vocational training will empower marginalized groups, while the
university continues to promote gender equality and cultural inclusivity on campus.
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16.6 Alumni Engagement and Networking Initiatives

Alumni as Mentors: Create an active alumni network that engages with current students
through mentorship programs, guest lectures, and career guidance. Alumni can play a key role
in supporting students, offering internships, and job placement opportunities.

Alumni Contributions: Establish a donation or endowment fund driven by alumni to support
scholarships, research grants, and infrastructure projects. This will create a sustained source
of funding while fostering a sense of loyalty and contribution among graduates.

Annual Alumni Meet: Host annual alumni events that create networking opportunities,
celebrate achievements, and strengthen ties between alumni, students, and faculty.

16.7 Digital Transformation and Future Technologies

Al and Data Analytics Integration: Expand the focus on artificial intelligence (Al) and data
analytics in administrative functions, student services, and academic performance tracking.
Use Al to offer personalized learning paths, predictive analytics for student outcomes, and
digital services for students and faculty.

Blockchain for Credentialing: Introduce blockchain technology for secure, verifiable academic
credentialing and certification. This will streamline processes such as transcript verification
and prevent fraud.

Virtual and Augmented Reality (VR/AR): Implement VR/AR technology in classrooms and
laboratories to enhance experiential learning in areas like medical simulations, architecture,
and engineering.

16.8 Health and Wellness Programs

Student and Faculty Wellness Initiatives: Include more comprehensive wellness programs that
support physical and mental health, such as yoga and meditation centers, wellness counseling,
and fitness facilities. A focus on holistic health will promote a balanced academic experience.

Health Tech Collaborations: Collaborate with health-tech companies to offer telemedicine
services for students and faculty, especially in cases where access to healthcare might be
limited.

16.9 Focus on Internationalization and Global Recognition

Global Rankings Strategy: Develop a specific strategy to climb international university rankings
(e.g., QS World Rankings), focusing on areas such as research output, faculty qualifications,
global collaborations, and student diversity.

International Faculty Recruitment: Attract top international faculty members to HSNC
University, encouraging diversity of thought, global perspectives, and cutting-edge research
partnerships. Global Student Enrollment: Increase marketing efforts in key regions (Asia,
Africa, Europe) to attract more international students. Offering online degree programs that
cater to international markets could further boost global enroliment.
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16.10 Lifelong Learning and Continuing Education

Executive Education Programs: Expand continuing education and executive programs that
cater to professionals seeking to upskill in areas like business leadership, technology, and
healthcare. These programs can be offered online to increase reach and accessibility.

Micro-Credentials and MOOCs: Develop micro-credentials and Massive Open Online Courses
(MOOCs) for working professionals to enhance their skills in short, flexible formats. These can
be aligned with industry demands and emerging trends.

16.11 Institutional Branding and Public Engagement

Enhanced Branding Strategy: Strengthen the university’s brand identity by highlighting its
unique strengths in sustainability, Indian Knowledge Systems, and its multidisciplinary
approach. Use targeted marketing to promote these values both nationally and
internationally.

Public-Private Partnerships (PPP): Establish public-private partnerships with corporations and
governmental bodies to drive research, innovation, and real-world problem-solving. These
collaborations will boost the university’s impact and relevance in addressing societal issues.

Thought Leadership: Position HSNC University, Mumbai as a thought leader by hosting
national and international conferences, publishing reports on emerging education trends, and
engaging with policymakers on issues like sustainable development, digital transformation,
and higher education reforms.

16.12 Financial Sustainability and Fundraising

Diversified Revenue Streams: Focus on creating sustainable revenue streams beyond tuition,
such as online education, executive training programs, and industry-sponsored research.
Establishing research parks or incubation centers for startups can also attract investment and
funding.

Fundraising Campaigns: Launch fundraising campaigns that engage alumni, industry partners,
philanthropists, and the broader community to raise funds for scholarships, faculty

development, and infrastructure projects.

With this IDP, HSNC University, Mumbai dreams of creating a world-class institution that
inspires excellence, fosters innovation, and contributes meaningfully to the world.

As we move forward with this ambitious plan, let us be guided by the words of Dr. A.P.J. Abdul
Kalam:

“You have to dream before your dreams can come true.”

Dated: 29t October, 2024
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